






























 

May 12th, 2021 

 

The Sturgeon Public School Division  

Budget 2021 - 2022  

 

Budget Development 

In line with the Business Administration Policy #405, Administration engages in a 

consultative process with the Division’s stakeholders to develop and draft the 

system budget for the Sturgeon Public School Division and bring it forward to the 

Board of Trustees for review and approval.   

In May 2020 the Board of Trustees approved a three-year budget plan designed to 

mitigate the impact of funding reductions resulting from the Government’s new 

Funding Framework for Public Education.  The principles of the three-year budget 

have been applied to the draft 2021 / 2022 Budget with the intention of 

continuing to support quality rural Public Education in Sturgeon Public Schools and 

protecting the fiscal health of the jurisdiction.   

The process is based on the dissemination of information which includes, but not 

limits the following aspects of analysis: 

1) Estimated Enrollments 

2) Estimated Revenues 

a) Alberta Education Grants 

b) Federal Grants 

c) Fees 

d) Fundraising, Gifts and Donations 

3) Estimated Expenditures 

a) Instruction Pre-K to Grade 12 

b) Instruction Services and Supports 

c) Plant Operations and Maintenance 

d) Transportation Services 

e) Board Governance and System Administration 

The System Budget process is intended to align all our financial resources with the 

Sturgeon Public School Division Education Plan, and with the Provincial Education 

Business Plan. 

Executive Summary  

The Division’s Budget is mainly supported by the Alberta Education Operational 

Grant, which incorporates funding to run all our operations, as well as addressing 

our deferred maintenance.  The Grant is not intended to cover all our expenses.  

https://www.sturgeon.ab.ca/ThreeYearPlan.php
https://www.sturgeon.ab.ca/ThreeYearPlan.php
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/528bd66c-b605-4695-b131-b7deb82fb410/download/edc-education-business-plan-2021-2024-eng.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/528bd66c-b605-4695-b131-b7deb82fb410/download/edc-education-business-plan-2021-2024-eng.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/528bd66c-b605-4695-b131-b7deb82fb410/download/edc-education-business-plan-2021-2024-eng.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/528bd66c-b605-4695-b131-b7deb82fb410/download/edc-education-business-plan-2021-2024-eng.pdf
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We supplement our revenues with fees, and other school generated funds, as well 

federal grants, and other grants. 

The Operating Grant is being developed upon the Funding and Assurance 

Framework, first introduced for the Budget 2020-2021.  The Framework contains a 

model, which is mainly supported by the enrollment projections, and past actual 

enrollments. 

The 2021-2022 Funding Manual and Division Profile were released by the 

Government on March 31, 2021.  The Government has stated that, in considering 

the pressures on enrollment and instruction delivery, derived from the pandemic, 

the Government would hold School Divisions harmless. 

Trustees will be aware that the overall funding for the Education Sector remained 

the same province-wide, and as a result, in order to fund Inclusive Education and 

PUF, the Government reduced Operations and Maintenance Funding.  For Sturgeon 

Public Schools, this resulted in a reduction of $361k. 

Alberta Education has made several adjustments to Inclusive Education and PUF 

funding: 

• Introduction of a Moderate Language Delay Grant for Pre-K and K students 

in the amount of $780k.   

• The introduction of a new Grant for Specialized Learning Support – 

Kindergarten (Severe) for $1.2M.  This program also requires additional 

resources to run the additional expectations. 

• Specialized Learning Support was significantly underfunded in 2020–

2021, thus the Board provided an additional $500,000 to support this 

programming area.  Although the Government has included additional 

funding to this area, additional service level delivery demands will continue 

to create pressures on this program service area. 

 

Our total funding support from Government for 2021–2022 remains at the same 

level as 2020-2021, except for the significant reductions IMR and CMR. 

 

Statement of Operations (see Appendix) 

Revenues 

As noted in the opening comments, the changes in the Alberta Education Grants 

budget lines are due to the reduction of the IMR funding, the change in the 

administration of the IMR grant, which requires the capital portion to be managed 

under CMR, offset by the ATRF contribution of $2.9M not reflected under this line 

in 2020-2021.  The CMR grant ($779k) is restricted funding in nature, and 

therefore, does not show under the Statement of Operations.  
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Trustees will recall that the CMR grants were introduced in 2020.  Divisions had to 

submit a CMR project list which was approved by Government – initially to create 

jobs in Alberta and support mitigation of the infrastructure backlog across Alberta. 

The first round of CMR funding required monthly reporting on each project and this 

reporting continues today.  Divisions were asked to submit a second CMR project 

list to Government in the fall of 2020 

The reduction on Other – Government of Alberta revenue line is due to the 

reduction in the Disability Grant by $608k. 

The increase in the Federal Government Funding is mainly to reflect the Jordan’s 

Principle funding we receive for Inclusive Education.  The Division must apply for 

grant support from Jordan’s Principle, thus the dollars received will vary with the 

number of grant applications made / approved. 

Fees include all fees for Transportation, School Funded Instructional Activities, 

Extra-Curricular Activities, Adult School are entirely offset with related expenditures. 

These revenue lines capture fees that were previously reported as Sales and 

Services, as well as Gifts and Donations in the prior year. 

Investment Income is down due to reduced bank interest rates. 

Rental Revenue is budgeted higher due to the Dolphin Before and After School 

Care Program transitioning to a lease agreement, as well as a new Day Care Lease 

Agreement at Sturgeon Composite High School to support the new CTS program. 

Fundraising is anticipated to be lower due to COVID restrictions. 

Amortization is higher than last year due to the Four Winds Public and Camilla 

Replacement School asset base increase. 

Expenditures Budget 

The overall Expenditure Budget for 2021-2022 shows a $4.7M increase mainly 

due the adding of the ATRF expense line offset in revenues for $2.9M, the Student 

Wellness and Mental Health support for $1.5M, the administration of the IMR 

budget showing under CMR ($780k), increased secondments costs for $150k 

(offset in Other Revenues) and a reduction in Transportation costs of $69k.     

The Fall Budget process has been discontinued starting the current School year 

(2020-2021).   

The Bridge Funding allows us to continue to mitigate the COVID impacts and 

changes in Enrollments (see Appendix) which we anticipate trending upwards.  We 

are already seeing an increase in Enrollment counts of 97 students from the 

September 2020 numbers (based on which our grant is calculated), to the March 

2021 numbers. 
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Moreover, the Bridge Funding allows us to assess our Curriculum Readiness, as we 

plan for Implementation in 2022-2023.  The release of new curriculum in 

September 2022 will be the most ambitious curriculum update ever undertaken in 

Alberta Public schools. All courses from Kindergarten to Grade 6 will change their 

Learning Outcomes, and teachers will need to learn new material, and build new 

engaging unit and lesson plans to support strong student achievement. To support 

our teachers and students for a successful curriculum roll-out, we will focus 

resources in three areas: developing teacher competence, providing time for 

collaboration and discussion, and securing new resources for classroom 

instruction. To develop or enhance teacher competence, we will expand the 

successful learning coach program in grades 5 – 9, to include Kindergarten to 

grade 4. The additional Learning coaches will receive targeted professional 

development in the literacy progression of the new curriculum and will work 

alongside teachers to ensure student receive a strong foundation in phonics, 

spelling, and writing. The program includes the equivalent of 5 FTE; the rest of the 

budget is allocated to critical resources.  

We have included $1.5M to support Mental Health and Wellness for our 

students.  The Division will be building upon the success of the learning coach 

model and creating Mental Health / Wellness Coaches who will be assigned to 

schools to work directly with staff in supporting our students in the post COVID 

learning environment. The preliminary draft includes an additional 12.4 FTE’s. The 

team will focus on the development of key social and emotional competencies that 

are linked to positive life outcomes, such as healthy relationships, self-awareness 

and resilience. The support for this initiative will also include an increase to 

counselling time within schools.  The combination of Coaches / Counsellors will 

enable the Division and our schools to be responsive to the growing needs of the 

students and families that we serve. 

Trustees will recall that the Division requested and received Ministerial approval 

(for 2020/2021 and 2021/2022 Fiscal Years) to exceed the Board / System 

Administration cap.  In keeping with the proposed three-year Budget strategy, the 

Division will apply for an extension for that approval. 

The average salaries have increased mostly in School Support and Education 

Assistants, mainly due to ASEBP benefits escalation of 7.85% and CUPE 

negotiations: 

 

2021 - 2022   

Draft Budget

2020 - 2021 

Budget % Change

Average Salaries

Teachers 107,865$                  106,477$                  1.30%

School Support* 48,090                       47,080                      2.15%

Education Assistant 43,975                       41,499                      5.97%

* Average calculation methodology adjusted
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Overall Salaries and Benefits for Certificated Staff has been reduced by $1.985M.  

The actual Fall enrollment count dropped from 5,297 (Spring 2020) to 4,832 (Fall 

2020, including Home Education and Alexander First Nations). 

Superintendent Discretionary and Emergent Priorities are intended to support the 

fluctuations of Certificated Staff in response to potential movements as we come 

out of the pandemic and to fund other staff emergent priorities such as Specialized 

Learning Support, and enrollment anomalies.  These funds are allocated to 

schools-based staffing needs. 

Inclusive Education supports the Specialized Learning Services and continues to be 

underfunded for the growing needs.  The budget has grown by $447k this year to 

respond to additional supports as outlined by the government allocated grant and 

enrollments.   

Facilities budget shows an overall reduction of $64k but remains underfunded due 

to the funds reallocated by the government to Inclusive Education.  This year the 

Bridge Funding will support Facilities by nearly $340k and we continue our 

discussions with the government to support increased costs with deferred 

maintenance, carbon tax levy, and continued misalignment of funding and costs 

based on enrollment counts.  To further explain, facilities incur the same costs with 

maintenance and utilities costs, whether the enrollment fluctuates up or down. 

Building Amortization has increased due to increase asset base with Four Winds 

and Camilla Schools. 

Disability Budget has been reduced by $608k to match the funding commitment 

from the government. 

IMR and CMR are now part of the Funding Profile. There is a reduction in the IMR 

program by $31k, and a reduction in CMR by $147k.  The Board will remember 

that we have submitted our funding requests for capital projects in alignment with 

the Three-Year Capital Plan in the Fall 2020.  Although the province has approved 

most of our project submissions, they have not committed any funding for these 

projects. As a result, we have budgeted for $750k contribution to Internally 

Restricted Capital Reserve for 2021-2022, of which $250k is intended to support 

Operations and Maintenance Equipment and Machinery, and $500k to support our 

Three-Year Capital Plan. 
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Appendix 

 

     

 

Statement of Operations

Sturgeon Public School Division

Draft Budget 2021-2022

2021 - 2022   

Draft Budget

2020 - 2021 

Budget

Revenues

Alberta Education* 65,347,022$                 63,373,867$             

Other - Government of Alberta 1,219,000                      1,827,000                  

Federal Government (incl. First Nations) 450,000                         300,000                     

Fees 2,480,096                      2,016,389                  

Sales and Services 14,754                           430,491                     

Investment Income 91,000                           170,000                     

Gifts and Donations 19,250                           195,000                     

Rentals 70,050                           37,477                       

Fundraising 50,500                           115,000                     

Amortization of Capital Contributions 3,680,664                      3,227,959                  

Other Revenues 590,933                         423,794                     

74,013,269$           72,116,977$        

Expenses by Program

ECS to Grade 12 Instruction 55,794,050                    50,585,092$             

Facilities 9,524,076                      10,092,831                

Transportation 5,031,137                      5,100,848                  

System Administration 2,770,896                      2,779,294                  

External Services 590,933                         443,912                     

73,711,092$           69,001,977$        

Surplus (Deficit) Carry Forward 302,177$                3,115,000$          

* Includes Bridge Funding and ATRF Funding (off-setting expenses in Instruction)
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2021 - 2022   

Draft Budget

2020 - 2021 

Budget

Statement of Expenditures (Detailed)

Sturgeon Public School Division

Draft Budget 2021-2022

Base Instruction
Centrally Administered School Expenses

Salaries and Benefits Certificated Staff 25,223,825$              27,208,491$             

Salaries and Benefits non-Certificated Staff 1,896,943                   1,758,134                  

Salaries and Benefits Subs 1,465,181                   1,465,038                  

Salaries and Benefits Other School Staff 540,000                      540,000                     

School Services and Support 434,426                      1,087,045                  

Total Centrally Administered School Expenses 29,560,375$         32,058,708$        

Central Instruction Support Services

Curriculum and Instruction 182,391$                    153,153$                   

Curriculum Readiness 1,200,000                   -                              

Student Wellness and Mental Health 1,500,000                   -                              

People Services & Health and Wellness 257,031                      181,478                     

Pre Kindergarten 936,413                      1,233,494                  

Sturgeon Public Virtual Academy 43,350                        -                              

Technology Department 1,227,587                   1,022,914                  

Evergreening 600,000                      -                              

Home Education Resources 15,300                        15,300                       

Community Engagement 90,251                        -                              

Gifted and Talented -                               82,924                       

Superintendent Discretionary 720,000                      695,083                     

Superintendent - Emergent 830,000                      230,000                     

Total Central Instruction Support Services 7,602,323$           3,614,346$          

Schools

Bon Accord Community School 28,676                        29,616                       

Camilla School 83,625                        103,146                     

Ecole Morinville Public School 70,886                        89,486                       

Four Winds Public School 104,113                      219,508                     

Gibbons School 102,401                      189,834                     

Guthrie School 45,138                        52,038                       

Landing Trail School 49,678                        52,648                       

Lilian Schick School 64,738                        90,398                       

Morinville Colony School 5,566                          5,566                         

Morinville Learning Centre 14,896                        28,896                       

Namao School 74,593                        82,393                       

Ochre Park School 22,902                        23,222                       

Redwater School 65,217                        143,117                     

Sturgeon Composite High School 466,879                      645,059                     

Sturgeon Heights School 115,649                      189,909                     

Sturgeon Learning Centre 15,436                        25,436                       

Summer School 10,000                        11,025                       

Sturgeon Public Virtual Academy 20,000                        -                              

Oak Hill 20,000                        -                                         

Total Schools 1,380,393$           1,981,297$          

Total Base Instruction 38,543,091$         37,654,351$        

Page 1 of 2
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Services and Supports

Program Unit Funding (PUF) 3,395,881$                3,346,800$               

Inclusive Education 5,085,355                   4,638,594                  

First Nations, Metis & Inuit Education 911,407                      113,532                     

Oak Hill School 994,814                      994,814                     

Nutrition Program 150,000                      150,000                     

10,537,457$         9,243,740$          

Subtotal Instruction Expenditures 49,080,548$         46,898,091$        

School Supports

Facilities 5,124,751$                5,188,291$               

Infrastructure Maintenance Renewal (IMR) 718,661                      1,676,581                  

Transportation 5,031,137                   5,100,848                  

10,874,549$         11,965,720$        

System Administration
Board of Trustees 313,426$                    313,670$                   

Superintendent 304,005                      304,365                     

Communications 90,911                        38,532                       

Associate Superintendent - Education Services 216,069                      241,056                     

Associate Superintendent - People Services 271,839                      211,523                     

Secretary Treasurer 2,174,646                   2,270,148                  

Namao Lagoon (600,000)                     (600,000)                    

2,770,896$           2,779,295$          

Namao Lagoon 600,000                      600,000                     

Total Expenditures Before Other Sources 63,325,993$         62,243,106$        

Additional Supports not funded through Alberta Education
Disability Services 902,000$                    1,510,000$               

Mental Health Capacity Building 316,902                      317,000                     

Building Amortization 3,680,664                   3,227,959                  

External Services 590,933                      443,912                     

Rentals Schools -                               -                              

School Funded Instructional Activities 1,445,926                   1,260,000                  

Extra-Curricular Activities 526,034                      -                              

Adult School 22,640                        -                              

 ATRF 2,900,000                   -                              

 10,385,099$         6,758,871$          

Grand Total of  Expenditures 73,711,092$         69,001,977$        

Page 2 of 2
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2021 - 2022    

March 2021

2021-2022  

Grant Funded

Change for 

2021-2022 

Under (Over)

2020 - 2021 

September 

2020

Change 

Year over 

Year

Enrollments

Bon Accord 217                              194                           12% 190                          2%

Legal 10                                 5                               100% 7                              -29%

Camilla 468                              457                           2% 462                          -1%

Ecole Morinville Public 550                              521                           6% 528                          -1%

Four Winds 419                              380                           10% 380                          0%

Gibbons 242                              264                           -8% 265                          0%

Guthrie 294                              283                           4% 290                          -2%

Landing Trail 369                              350                           5% 344                          2%

Lilian Schick 235                              261                           -10% 257                          2%

Namao 375                              414                           -9% 418                          -1%

Ochre Park 180                              168                           7% 164                          2%

Redwater 224                              232                           -3% 231                          0%

SCHS 679                              647                           5% 655                          -1%

Sturgeon Hts. 445                              432                           3% 433                          0%

SPVA 100                              20                             400% -                           0%

Oak Hill 24                                 25                             -4% 20                            25%

Colony 44                                 41                             7% 43                            -5%

MLC 10                                 57                             -82% 48                            19%

SLC 6                                   58                             -90% 61                            -5%

Home Education 17                                 10                             70% 9                              11%

Alexander First Nation 31                                 27                             15% 27                            0%

4,939                    4,846                  4,832                 

Enrollment Projections

Sturgeon Public School Division

Draft Budget 2021-2022
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Certificated 

FTE's

Support 

FTE's

 Certificated 

FTE's

Support 

FTE's

Enrollments

Bon Accord 11.753                1.400                 11.258                1.470                  

Camilla 23.608                2.400                 23.400                1.940                  

Ecole Morinville Public 29.392                2.800                 30.001                2.300                  

Four Winds 21.088                2.400                 20.262                1.510                  

Gibbons 12.082                1.400                 12.682                1.690                  

Guthrie 15.484                1.400                 15.784                1.940                  

Landing Trail 18.623                1.900                 20.323                1.940                  

Lilian Schick 12.130                1.400                 13.680                1.620                  

Namao 21.134                1.900                 24.274                2.180                  

Ochre Park 9.466                  1.400                 9.616                   1.540                  

Redwater 13.925                2.400                 14.000                2.810                  

SCHS 31.848                6.777                 32.168                6.727                  

Sturgeon Hts. 20.897                2.400                 21.823                2.170                  

SPVA 4.617                  -                     -                       -                      

Colony 1.500                  -                     1.500                   -                      

MLC 2.100                  0.500                 1.000                   0.500                  

SLC 2.100                  0.500                 1.000                   0.500                  

Oak Hill 5.500                  0.400                 5.500                   0.400                  

Summer School -                      -                     0.750                   -                      

257.247         31.377          259.021          31.237           

Spring Budget 2020-2021

School Staff Profiles

Sturgeon Public School Division

Draft Budget 2021-2022

Spring Budget 2021-2022
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                                                Funding Profile 
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