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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following wera presented to the Board and approved as underlying the budgel. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticlpated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financlal & business risks, and specilic siralegies explaining how this budget will

suppor the furisdiclion's plans.
Budget Highlights, Plans & Assumptions:

Student enrolment projections are based on a total of 5,222 (4,734FTE) (excluding FN students and Community Children), an increase of
11 students or 0.2 per cent aver the September 30, 2017 enrolment count.
- The funding rates are unchanged from last year.
- CEU maximum cap reduced from 60 to 45 with anticipated impact of $230K
- No changes in class size targets.
- The 2018-2019 preliminary budget includes certificated staffing levels at 302 (2017-2018 - 295.6 FTE) and uncertificated levels at 303
17-2018 - 309.6) FTE.
.iere are no salary increases (other than grid movement) reflected in staffing costs for 2018-2019.
- Classroom Instruction Funding (CIF) $676,000 (2017-2018 - $676,000) is reflected in the preliminary 2018-2019 budget subject to Albertal
Education approval.
- Mutrition Grant of $203,000 (17-18 - 141,000} is included in the preliminary 2018-2019 Budget subject to Alberta Education approval.

Significant Business and Financial Risks:

- There is some uncertainty around student enrolment projections due to unstable economy and newly formed 4x4s separate school
districts.

- The Division continues to have PO&M and Transportation Deficits.

- Fiscal challenges include aging facilities, high maintenance costs, no non-schoal buildings funding.

- Inclusive Education funding includes 52.322 million of transition dollars. If this grant were to discontinue, it would have a devastating
impact on schools and special education programming and supporting services.

- 525 million modernization of Sturgeon Composite High School is completed.

- The new school in Morinville is schedule to be completed in the fall of 2019 and to open in 2019-2020 during the year.
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School Jurisdiction Code:

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

1110

Approved Fall Budget Actusl
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Educatlon $69,044,480 567,869,601 $65,244,698
IOlher - Government of Alberta $777,339 $852,545 $826,932
IFedaraI Government and First Nations $230,000 $290,000 $280,000
Other Alberta achool authorities $0 $21,677 $21,677
Out of province authorities 80 30
Alberta Municipalities-special tax levies $0 $0
|Property taxes 0 30
[Fees $1,328,087 $1,209,531 $1,887,134
Other sales and services $317,596 $347,687 $317.681
|Investment Income $80,000 $105,000 $102,827
Gifts and donations $180,000 $120,000 $181,457
Rental of facilities $36,177 $38,577 $38,939
|Fundralslng $80,000 $76,000 $56,483
Gains on disposal of capital assets 50 50 $43,624
Other revenue $80.000 $214,666 $285,660
TOTAL REVENRUES $72,152,689 $71,235,374 $69,287,112
EXPENSES
|\nstruction - Early Childhood Services $12,501,457 $11,922,644 $11,437,324
linstruction - Grades 1-12 $42,259,627 $42,430 308 $41,418,210
Plant operations & maintenance $8,709,642 $8,184,748 $7,386,458
Transportation $5,631,345 $5,595,044 $5,581,778
Administration $2,704,795 $2,689,484 $2,553.612
External Services $463,483 $549,226 $119,723
TOTAL EXPENSES $72,270,349 $71,379,454 $6B.499,105
ANNUAL SURPLUS (DEFICIT) { ($117,660)| ($144,080)| $786,007
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries §29,963,825 $29,340,710 $20,692,875
ICertmcuted benefits $6,639,070 $6,572,095 $6,225,206
INon-cenIﬂcated salaries and wages $13,933,831 $14,001,597 $13,258,949
INon-cerﬂﬁcatad benefits $3,831,369 $3,881,407 $3,384,176
ISewIcen. contracts, and supplles $14,9980,310 $15,851,085 $15,222,180
|Capltal and debt services
Amortization of capital assets
Supporied $2,764,586 $1,567,406 $1,543,159
Unsupported $147,358 $165,154 $172,187
Interest on capital debt
Supported $0 $363
Unsupporied $0 $0
Other Interest and finance charges $0 S0
Losses on disposal of capital assets 50 $0
Other expenses $0 $0
TOTAL EXPENSES $72,270,249 $71,379,454 $68,499,105
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School Jurisdiction Code: 1110
BUDGETED SCHEBULE OF FEE REVENUE
{for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

[FEES
TRANSPORTATION $212,960 $198,644 $532,570
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) 50 $0 $252,655
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $128,000 $121,000 §122,318
Fees for optional courses $226,327 $218,887 $212,485
ECS enhanced program fees £35,000 $35,000 $32,208
ACTIVITY FEES £515,000 $515,000 $517.9:
Other fees to enhance education {Dascriba here) 30 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $161,000 $161,000 $163,093
Non-curricular goods and services $47,000 $45,000 $45,729
NON-CURRICULAR TRAVEL $2,800 $5,000 $8,085
OTHER FEES [Describe hare) 30 $0 $0

TOTAL FEES $1,328,087 $1,299,531 $1,887,134
“PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disciose amounts paid by parents of students that are recorded as “Other sales and Approved Fall Budget
sarvices" (rather than fee revenue). Note that this schedule should Include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2018 2017/2018 2016/2017
|Cafeteria sales, hot lunch, mitk programs 568,000 $86,000 $B84,621
ISpeclaI events $40,000 $59,000 561,822
|Salea or rentals of other supplies/services $60,000 $53,000 §53,028
IOuI of district unfunded student revenue $0 30
[international and out of province student revenus 50 $0 50
Adult education revenue $19,000 $18,000 $33,436
|Presehool $0 50 50
IChild care & before and after schoal care $0 $0 $0
ILout itam replacement fees 50 $0 $527
IBqu supply sales $0 50 $0
|other (describe) Fundraising $80,000 $76,000 $0
IOlher (describe) Other sales (describe hera) 0 0 $56,483
IOlhur (describa) Qther sales (describe here) 50 &0 %0
IOthar {describe} Othar salas (describe here) $0 $0
|other (describe) Other sales {describa hara) $0 $0

TOTAL $267,000 $233,000 $289,918
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School Jurisdiction Code: 1110

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages & and 7. Please provide information on the acquisition of significant unsupperied capital. non-recurring project expenditures, and intended

use of funds to August 31, 2020. Note that unrestricted surplus, operaling reserves, and/or capital reserves should include the jurisdiclion's conlingency
for unexpected or emergent lssues

Additional detail on uses of Accumulated Operating Surplus:
2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operaling surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unresiricted surplus, operating reserves, and capital reserves.

In the Fah of 2017, we estimated to have an overall deficit of $144K. At this time of the year, based on the curent available information and
assuming the same trends will continue, we project to have a small surplus of $99K.

2018/2019
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capiial reserves not described on pages 6 and 7.

Page 8 of 12



School Jurisdictlion Code: 1110

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anlicipated changes lo each component of AOS for the 2017/2018, 2018/2018, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

use of funds to August 31, 2020. Note that unrestricted surplus, operatlng reserves, and’or capital reserves should include the jurlsdiction's contingency
{or unexpected or emergent issues.

Addltional detall on uses of Accumulated Operating Surplus:
2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and 7.

It is anticipated that Four Winds in Morinville will be open. At this time, it is scheduled for the Fall of 2019. Therefore, the Division might be
incurring additional cosls as a result of two buildings open for the rest of the school year and slaffing involved in the school set up.

202072021
Please provide addilional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and 7.

It is anticipated thal the Camilla replacement school will open in 2020-2021.

Auqust 31, 2021

Describe the jurisdiction’s intended use of unrestriclad surplus, operaling reserves, and capital reserves balances expacted as al August 31,
2021,

Page 9 of 12




School Jurisdiction Cade: 1110

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2018 | 2017/2018 | 2016/2017

{Note 2) Notes
GRADES 1 TO 12
Eligible Funded Students:
Grades 1109 3,410 3354 3,365 | Head count
Grades 10 to 12 B22 816 B53 | Note 3
Total 4,232 4,170 4,218 | Grades 1-12 students gligible for base instruction tunding from Alberta Education.
Percentage Change 1.6% 1.1%
Other Students:
Total 45 51 44 |Note 4
Total Net Enrolled Students 4277 422 4,262
tHHfome Ed and Blended Program Students 3 3 4| Noie &
Total Enrolled Students, Grades 1-12 4,280 4,224 4.266
Percenlage Change 1.3% -1.0%
Of tha Eligible Funded Students:
Students with Severs Disabilitles 203 203 196 |FTE of students with severe disabilities as reported by the board via PASI.
Studants with Mild'Moderate Disabilities 320 36 353 |FTE of students identified with mild‘mederate disabilities as reported by the board via PASH.
[
i -Y CHILDHOOD SERVICES (ECS)
Eligible Funded Childran 825 978 935 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 16 16 14 | ECS children not eligible for ECS base instruction funding from Alberia Education.
Total Enrolled Children - ECS 941 995 949
Program Hours 475 475 475 [Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 471 498 475
Percentaga Change -54% 4.8%
Ol the Eligible Funded Children:
Students with Severa Disabilities 350 375 320 |FTE of students with severe disabilities as reported by the board via PASI,
Students with Mild’Moderate Disabiiilies 195 195 248 |FTE of students identified with mild/moderate disabilities as reported by the board via PAS!,

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.

2} Budgeted enrolment is to be based on best information available at time of the 2016/2017 budget report preparation.
3) The # of FTE grade 10-12 siudenis is determined by taking the total # of studenis’ credits / 35; whers 35 CEU's = 1 FTE,

4) Other Grade 1-12 students that are nol eligible for base instruction funding from Alberta Education Include First Nations students living on reserves for which tuilion fee payments are
made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-pravince and foreign students,

5) Because they are funded separately, Home Education siudenis are not included with lotal net enrolied students. In the hlended program, funding per student Is pro-rated on the
percentage of the student's program which is taken at school and at home; home education students are assigned a weighting of 0,25 FTE for base funding.
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