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REPORT
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[Education Act, Sections 139(2)(b) and 244]

1110 The Sturgeon School Division
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9820 104 Street NW Morinville AB T8R 1L8; 780-939-4341 ; Lynne.Chaston@ssd24.cnmicrosoft.com
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s |Budaet Highlights, Plans & Assumptions:

25
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PUF programming was decreased by 55% of 2019-2020 budget.

See attached letter sent to A. Corbould, Deputy Minister on May 28 regarding the budget plans and assumplions.

[30]

Significant Business and Financial Risks:

28]
Nl=

System Administration is over budget by $600,000 for the Lagoon litigation, approved by the Minister. Estimated cost if it goes to trdal is 2.4 million, As per

See altached letter from A, LaGrange, Education Minister regarding our expenditures refating to the litigation.

Page 2 0f 10



School Jurisdiction Code: 1110
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
REVENUES
Government of Alberta 5 68,805,408 $69,901,401 §71,625,838
Federal Government and First Nations s 300,000 $300,000 $336,008
Out of province authorities $ S S0 50
Alberta Municipalities-special tax lavies $ - $0 30
Property taxes 5 - $0 50
Fees $ 2,016,389 $1,774,516 §1,298,174
Other sales and services 3 430,491 $277,577 $407,695
Investment Income S 170,000 $160,000 $220,465
Gifts and donations § 195,000 $194,000 §$212,327
Rental of facilities 5 37,477 540,177 $39,203
Fundralsing ] 115,000 $87,000 $148,349
Gains on disposal of capital assets L - S0 $0
Other revenue ] 48,000 $67,000 $75,428
TOTAL REVENUES $72,117,765 $72,801,671 §74,363,487
EXPENSES
Instruction - Pre K L] 4,663,218 9,476,155 8,751,894
Instruction - K to Grade 12 5 45,321,873 $45,846,353 $45,992,421
Operations & maintenance $ 10,092,831 $9,221618 $8,415,937
Transportation 5 5,100,848 $5,591,540 §5,843,732
System Administration 5 3,379,294 $3,265,553 $3,032,403
External Services $ 443,912 $629,238 $778,501
TOTAL EXPENSES $69,001,977 $74,030,457 $72,814,888
ANNUAL SURPLUS (DEFICIT) 83,115,788 | ($1.228,786)| $1,548,599
BUDGETED ALLOCATICN OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
|EXPENSES
Certificated salaries s 28,444,952 $29,326,570 $30,085,207
Certificated benefits § 6,585,691 $6,672,673 §6,355,452
|Non-certificated salaries and wages 5 11,137,182 $14,349,657 $14,436,674
[Non-certificated benefits S 3,623,118 $3,899,557 $3,558,074
Services, contracts, and supplies § 15,623,615 $16,566,323 $15,437,137
Capital and debt services
Amortization of capital assets
Supported § 3,227,959 $2,917,253 §2,762,096
Unsupportad $ 230,035 $298,424 $180,248
Interest on capital debt
Supported 5 129,425 $0 $0
Unsupported 5 - S0 $0
Other interest and finance charges ] - S0 50
Losses on disposal of capital assets 3 - $0 $0
Other expenses $ - 50 $0
TOTAL EXPENSES $69,001,977 $74,030,457 $72,814,888
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School Jurisdiction Code: 1110
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2020/2021 2019/2020 2018/2019

[EEES

TRANSPORTATION $634,700 $591,878 $183,326
|BASIC INSTRUCTION SUPPLIES {Instructional supplies, & materials) 30 $0 30

LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 50 30
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees §7,747 $0 $3,170
Alternative program fees $210,850 $154,150 $1386,361
Fees for optional courses $338,585 $241,728 5216,001
|ECS enhanced program fees $22,500 $28,500 $30,850
ACTIVITY FEES $477,265 $440,000 $444,298
Other fees to enhance education (Describe here) 30 $0 $0
NON-CURRICULAR FEES

Extra-curricular fees $234,000 $150,000 $222 271
INon-currIcular goods and services $83,742 $45,946 $53,436
INON-CURRICULAR TRAVEL $7,000 $4,000 $7,392
OTHER FEES {Describe hera) $0 $118,314 $1,069

TOTAL FEES $2,016,389 $1,774,516 $1,208,174

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget

services” (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Qperations, 202012021 2019/2020 2018/2019
Cafeterla sales, hot lunch, milk programs $85,000 575,000 $88,105
Special evenls $72,47 560,000 $73,293
Sales or rentals of other supplies/services §$74,425 $60,000 $45,624
International and out of province student revenue $0 S0 $0
Adult education revenue $24,000 $24,000 $24,391
Preschool $36,000 50 $0
Child care & befora and after school care 80 50 $0
Lost item replacement fees $1,200 50 50
Other (describe) ATM feas $0 $0 50
Other (describe) Agendas, locks. Misc non curricular ftems $82,040 $82.320 $148,349
Other (describe) Crther (Describe) $0 30 50
Other (describe) Other salas {describe hera) 50 30

Other {describe) Other sales {describe here) $0 50

TOTAL $355.136 $301,320 $379,772
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School Jurisdiction Code: 1110

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgated | Actual Actual
2020/2021 | 2015/2020 | 2018/2013
{Nots 2) Notes
Kindergarten, and Grades 1 to 12
Eilgibls Funded Students:
Kindergarten 3N 416 425 | Head count
Kindergarten program hours 475 475 = Minimum: 475 hours
Kindergarten FTE's Enrolled 200 208 213 | 0.5 times Head Count
Grades 1t0 9 3535 3478 3412 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year 78 EQ8 835 | Head count
Grades 10 to 12 - 4th year 10 55 57 | Head count
Grades 10 to 12 - 4th year FTE 5 28 29 | 0.5 times Head Coun}
Grades 10 to 12 - 5th year a 10 16 | Head count
Grades 10 to 12 - 5th year FTE 1 3 4| 0.25 times Heag Count
Total FTE 4521 4524 4492 | K- Grade 12 students efigible for base instruction funding from Alberta Education.
Percentage Change 0 1% 0%
Other Students:
Total 26 0 M| Noted
Total Net Enrolled Studenta 4547 A 554 4526
Home Ed Students 8 9 4| Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 4555 4563 4530
Percentage Change 02% 07%
Of the Eligible Funded Students:
Students with Severa Disabilities 230 0 273 | FTE of students with severa disabililies as reporied by the board via PAS),
Students with Mild/Moderate Disabilities an 336 319 | FTE of students idantified with mitd/imaderate disabiliies as regpored by the board via PASI.
Pre - Kindergarten {Pre - K}
Eligible Funded Chitdren n 488 550 | Children batween the age of 2 years 8 moniths and 4 years 8 months.
Other Children - - - Children between the age of 2 yaars 8 months and 4 years 8 months.
Total Enrolied Childron - Pre - K 2N 488 550
Program Hours 400 400 400 [ Ménimum: 400 Hours
FTE Ratio 0500 9500 0500 | Actual hours divided by 800
FTE's Enrolled, Pra - K 136 244 215
Percentage Change -44 5% A113%
Of tha Eligibla Funded Childran:
Students with Severe Disabililies (PUF} 73 82 154 FTE of students with severs disabilitias as reparted by the toard via PASI.
Students wilh Mild/Moderate Disabiliies 63 162 121 |FTE of students identifiad with mild/moderate disabiliies as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as al September 30th' for each year.

2) Budgeted enrciment is to be based on best information available at lime of the 2020/2021 budget report preparation.

3) Other K 1o Grade 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuilion fee payments are made from Band or

AANDC (Code 330}, students younger than 5 1/2 or older than 20, and oul-of-pravince and foreign sfudents,

4) Because they are funded separately, Home Education sludents are not included with Lotal net enrolied students.
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School Jurisdiction Coda: 110
PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT {FTE) PERSONNEL
Budgeted | Actual Actual
202012021 | 2019/2020 | 2018/2019 Notes
CERTIFICATED STAFF
Schoo) Based 725 2776 2966 |Teacher cerification required for performing funclions at the school fevel.
MNon-Schoo! Based 50 87 10.5 |Teacher certification required for perf g functions at the sy itral office lavel
Total Certificated Staff FTE 2175 287.3 307 1 |FTE for personnel possessing a valid Alberta taaching certificate or equivalency
Percantage change from prior period +3.4% 5.4% -107%
 an average standard cost Is used, please disclose rate $ 1C3ES5 |5 101635( 5 101350
Student F.TE. per cerlificated Stalf 16.9 16.7 156
Plaase
Allocate
(38} 0
Enrolment Change . -
Other Factors (=8 {19.8){cmmms vwurety  20-21 RAC increase of 2 for grades 4-12, 4. 7CO Cent Support staff positions eiiminated
Total Change (%8) ($9.8)] Yaar-over-ygar changa in Catificated FTE
Breakdown, whare total change is Negative:
Continugus contracts terminated (m FTEs
Non-permanent contracts nol being renewed ©e) ($08)IFTES
Other (retirement, attrition, etc ) (8 0} (9.0} ommiras (regaedy Retingments
Total Negative Change in Certificated FTEs (58] (19 8)]Breakdown required whera year-over-year total thange in Certficated FTE is 'negative’ only

Certificated Number of Teachers

Please note that the information in the section below only inciudes Certificated Number of Teachers (not FTEs);

Permanent - Full time 2310 2350 238.0
Parmanent - Part time 130 10.0 250
Probationary - Full time 17.0 26.0 300
Probationary - Part time 30 4.0 1.0
Temgparary « Full time 8.0 150 180
Termporary - Part time 100 63 70
NON-CERTIFICATED STAFF
Instructional - Education Assistants 1003 1736 169.6 [Parsonnel support students as part of a multidisciplinary team with teachers and cther other suppor
Instructional - Other non-cerlificated instruction 58.4 1030 90.0 |Parsannel providing instruction support for schools under ‘Instruction’ program areas other than EA:
DOperations & Mainlenance 336 36 443 |Parsonnei providing suppart to maintain school tacilities
Transporation - Bus Drivers Employed - - - |Bus drivers emplayed, bul not contracted
Transporlation - Other Slaff 20 15 1.7 |Other parsonnel providing direct support ta the transpartion of students to and from school other th:
Other 156 188 17 8 |Personnel in System Admin. and External service areas
Total Non-Certificated Stalf FTE 208.9 3305 323 4 |FTE for personnel not possessing a valid Alberta teaching certificate or equivalency
Percentage Change -36.5% 2% 35.1%
Explanation of Changes:

Eliminated PUF in half including FOPS program, moslly comprised of EA staff

Additional Information
Are non-certificated staff subject lo a collective agreement?

.

Please provide terms of contract for 2020/21 and future years for non-certificated staff subject ko 8 colleclive agreement along with the rurrber of qualifying stal FTE's.

Current contract has expired 2020-12 s in negotialions. As of now there will be an estimated 123 staff qualifying for the CUPE agreement.
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