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Date: February 9, 2022 

To: Board of Trustees 

From: Shawna Walter, Acting Superintendent 

Originator(s): Office of the Superintendent 

Subject: Policy 240 – Policy Development  

Purpose: 

For review and consideration. 

Consideration: 

That the Board of Trustees review and provide a recommendation regarding Policy 240– 
Policy Development, for approval at the February 23, 2022, Public Board meeting. 

Background: 

During the 2018-2019 school year, the Division completed a comprehensive Board 
Policy Review. The Education Committee (Policy Committee) had oversight of the review 
process, which saw 129 policies and 14 Board Regulations condensed to 43 policies. 
A Policy Tracker was created to schedule a regular review of all policies under the 
responsible administrator. 

Administration has reviewed and updated Policy 240 – Policy Development as part of 
its review of policies that fall under the Office of the Superintendent.  Policy 240 updates 
are minor grammar changes, updating references and replacing the School Act with the 
Education Act. 

Administration is prepared to respond to questions at the February 9, 2022, Committee 
of the Whole meeting.  

Sincerely, 

Shawna Walter, M.Ed 
Acting Superintendent 
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EFFECTIVE:  April 24, 2019  REVISED:   REVIEW:  2025-2026 

 

 
References: Board Procedures Regulation 82/2019 

Administrative Procedures(s): AP200 – Process for Policy Work 
      AP205 – Developing Administrative Procedures 
 
II. School Board Governance and Operations 1/2 
 

1.0 POLICY  
 

The Board believes that the primary means by which it provides governance to Sturgeon Public 
Schools is through written policies. These policies provide direction for the action of the Board, 
Superintendent, staff, students, electors and other agencies. 
 
Accordingly, the initiation and/or adoption of new Board policies and revision and/or rescission 
of existing policies is solely the responsibility of the Board of Trustees. 
 
The Board also believes that development and ongoing review of policies is necessary to ensure 
the governance and operation of the division remain consistent with Board beliefs, School Division 
needs, and compliance with the Education Act and Alberta Education regulations. 
 

2.0 GUIDELINES  
 

2.1 The Superintendent of Schools shall make recommendations to the Board for the revision, 
rescission, and/or reclassification of existing Board Policies. 

 
2.1.1 At any time, division stakeholders or stakeholder groups may submit recommendations 

regarding the need for policy development and/or review or rescission of existing 
policies. 

 
2.1.2 Stakeholder recommendations, including supporting rationale, are to be forwarded, in 

writing, to the Superintendent, who will subsequently inform the Board. 
 

2.2 Stakeholders may be provided with an opportunity for consultation and involvement in the 
development, review and/or rescission of policy statements through School Councils, the 
division’s Teacher Board Advisory Committee and/or any other means as determined by the Board 
and/or its Standing Committees. 

 
2.2.1 The current Policy Tracker will identify policies under review as well as their current status 

and it will be provided to the Board at Committee of the Whole meetings. 
 
2.2.2 Unless otherwise determined by the Board, all policy development and review will be 

concluded by the end of the school year in which it was initiated. 
 

2.2.3 In the event of an emergent or other situation where the Board considers that it is in the 
interests of the jurisdiction to do so, the Board acknowledges that it may take immediate 
action on a policy matter. 

 
2.3 Each policy statement shall be reviewed on a cyclical basis unless otherwise determined by the 

Board. 
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References: Board Procedures Regulation 82/2019 

Administrative Procedures(s): AP200 – Process for Policy Work 
      AP205 – Developing Administrative Procedures 
 
II. School Board Governance and Operations 2/2 
 

 
2.4 The Superintendent is responsible for developing the specific implementation steps required to 

operationalize a Board Policy.  
 

2.4.1 Administrative Procedures are not subject to Board approval but are available to the 
Board for information at the time of Policy approval and thereafter on an ongoing basis.  
The Board expects that Administrative Procedures will be developed by obtaining any 
necessary technical advice, stakeholder input, and legal opinions. 

 
2.5 At any time, the Board may delete or suspend a policy and subsequently delegate to the 

Superintendent authority over a particular area. 
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References: Board Procedures Regulation 82/2019 
Administrative Procedures(s): AP200 – Process for Policy Work 

AP205 – Developing Administrative Procedures 

II. School Board Governance and Operations 1/2 

1.0 POLICY  

The Board believes that the primary means by which it provides governance to Sturgeon Public 
Schools is through written policies. These policies provide direction for the action of the Board, 
Superintendent/CEO, staff, students, electors and other agencies. 

Accordingly, the initiation and/or adoption of new Board policies and revision and/or rescission 
of existing policies is solely the responsibility of the Board of Trustees. 

The Board also believes that development and ongoing review of policies is necessary to ensure 
the governance and operation of the division remain consistent with Board beliefs, School Division 
needs, and compliance with the School Education Act and Alberta Education regulations. 

2.0 GUIDELINES  

2.1 The Superintendent of Schools/CEO shall make recommendations to the Board for the revision, 
rescission, and/or reclassification of existing Board Policies. 

2.1.1 At any time, division stakeholders or stakeholder groups may submit recommendations 
regarding the need for policy development and/or review or rescission of existing 
policies. 

2.1.2 Stakeholder recommendations, including supporting rationale, are to be forwarded, in 
writing, to the Superintendent/CEO, who will subsequently inform the Board. 

2.2 Stakeholders may be provided with an opportunity for consultation and involvement in the 
development, review and/or rescission of policy statements through School Councils, the 
division’s Teacher Board Advisory Committee and/or any other means as determined by the Board 
and/or its Standing Committees. 

2.2.1 The current Policy Tracker will identify policies under review as well as their current status 
and it will be provided to the Board at Committee of the Whole meetings. 

2.2.2 Unless otherwise determined by the Board, all policy development and review will be 
concluded by the end of the school year in which it was initiated. 

2.2.3 In the event of an emergent or other situation where the Board considers that it is in the 
interests of the jurisdiction to do so, the Board acknowledges that it may take immediate 
action on a policy matter. 

2.3 Each policy statement shall be reviewed on a cyclical basis unless otherwise determined by the 
Board. 
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References: Board Procedures Regulation 82/2019 
Administrative Procedures(s): AP200 – Process for Policy Work 

AP205 – Developing Administrative Procedures 

II. School Board Governance and Operations 2/2 

2.4 The Superintendent/CEO is responsible for developing the specific implementation steps required 
to operationalize a Board Policy.  

2.4.1 Administrative Procedures are not subject to Board approval but are available to the 
Board for information at the time of Policy approval and thereafter on an ongoing basis. 
The Board expects that Administrative Procedures will be developed by obtaining any 
necessary technical advice, stakeholder input, and legal opinions. 

2.5 At any time, the Board may delete or suspend a policy and subsequently delegate to the 
Superintendent/CEO authority over a particular area. 




