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Information Report STURGEON PUBLIC SCHOOLS 

DATE:    December 21, 2022 

TO:    Board of Trustees 

FROM:    Shawna Warren, Superintendent 

ORIGINATOR:   Superintendent’s Office 

GOVERNANCE POLICY: Policy 110 – Welcoming Inclusive, Safe and Healthy Environments  

ADDITIONAL REFERENCE: AP525 – Counselling Services 
AP711 – Welcoming Inclusive, Safe and Healthy Environments  
AP716 – Healthy School Communities  
Assurance Domains – Learning Supports, Governance & Local and 
Societal Context 
 

SUBJECT: Mental Health Service Classrooms Update 

 
PURPOSE: 
 
For information.  
 
BACKGROUND: 
 
At the August 24, 2022, Public Board Meeting, the Superintendent shared information about Mental 
Health Service Classrooms coming to Sturgeon in February 2023.  
 
Background - On July 28, 2022, the Government of Alberta announced an additional investment of 
$87 million over three years to enhance child and youth addiction and mental health supports and 
pediatric rehabilitation services. This new funding will enhance the wide variety of supports and 
services already available in schools.  
 
An investment of $14 million per year for three years will integrate and expand child and youth 
recovery-oriented addiction and mental health supports in schools and communities. Child, Adolescent 
and Family Mental Health (CASA), along with other partners, is supporting the development of a school-
based services model to integrate and expand access to addiction and mental health services for 
children and youth from elementary to high school. The integrated services model will offer clear 
connections to existing community resources to make it easier for Alberta’s families and children to 
access the services they need.  
 
Sturgeon Public School Division, Edmonton Public School Division and Edmonton Catholic School 
Division were selected to participate in the mental health in schools project, which will see $10 million 
per year for 2022/2023 and 2023/2024 to launch the delivery of new and innovative supports and 
services through collaboration between community mental health providers and school authorities.  
 
Originally, CASA had chosen Sturgeon Composite High School and Four Winds Public School as the 
sites to launch Mental Health Services Classrooms beginning February 2023, however, due to 
increased enrolment at Four Winds and lack of space, the program is now going to be moved to 
Gibbons School. Gibbons School was the alternate choice in the original proposal.  
 
 

https://www.sturgeon.ab.ca/board/procedures/4526
https://www.sturgeon.ab.ca/board/procedures/4837
https://www.sturgeon.ab.ca/board/procedures/4657
https://www.sturgeon.ab.ca/board/procedures/4662
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CASA’s plan for mental health services in classrooms will include: 
 

• Embedded classroom teams with a mental health therapist, classroom behavioural therapist, 
and psychiatrist. Support teams with a social worker, nurse, assessment psychologist, 
occupational therapist, and speech and language therapist.  
 

• Ongoing services will include: evaluation and assessments to inform care plans; individual and 
group therapy; medication trials and management; family therapy and parenting support; and 
consultation, education, observation, and recommendations for transitions.  

 
Sturgeon Public Schools is honoured to be selected to partner with CASA to bring mental health 
services closer to Sturgeon Public students and families.  
 
Administration is prepared to respond to questions at the December 21, 2022, Public Board meeting.  
 
ATTACHMENT(S): 
 
1. Letter to Stakeholders CASA Classrooms 
 
 

 

 

 

 

  



 

CASA Centre 
10645 63 Ave NW, Edmonton, Alberta T6H 1P7 

780-400-2271 
www.casaservices.org 

 
December 2, 2022 
 
Hello,  
 
I am writing to provide you with information on the Government of Alberta’s recent announcement regarding the 
additional investment of $87 million over three years for child and youth health supports under the Child and Youth 
Health Services Initiative. This funding includes $14 million annually to enhance addiction and mental health 
supports for children and youth, including students, in the province.  Please find attached frequently asked 
questions and a fact sheet about the addiction and mental health component of this initiative for your information.  
The annual investment of $14 million is being allocated to CASA Child, Adolescent and Family Mental Health and the 
Calgary Police Youth Foundation (CPYF) to implement recovery-oriented, school-based supports in high priority 
communities across the province.  
 
CASA will be implementing new and expanded specialized clinical services, including CASA Classroom Teams that will 
be supported by a team consisting of a mental health therapist, psychiatrist or physician with mental health training, 
and a classroom behavioural specialist, and supported by an allied health team of a nurse, social worker, educational 
psychologist, speech and language therapist and occupational therapist.  
 
The CPYF will be implementing an expansion of its Integrated Schools Support Program (ISSP), which is a 
comprehensive health model that provides children and youth with prevention and early intervention supports in 
elementary schools. These supports include access to a mental health professional, as well as other community 
supports such as meal programs, after school care, and structured physical education based on resources in the 
school community.  
 
This initiative also includes improving access to mental health and additional services for communities across the 
province by supporting additional mental health pathways through Alberta 211 and other community networks so 
that children, youth and families can more easily connect to existing services and resources in the community.   
 
The CASA Classroom Teams and ISSP will be implemented in select high priority communities across the province 
over the next two years.  Planning for the initial communities in the Edmonton and Calgary Zones is underway and 
we may be reaching out to you to discuss opportunities or to solicit your advice regarding the implementation of 
these new supports. Final decisions on selected communities will be made by the Ministry of Mental Health and 
Addiction (formerly Alberta Health) and Alberta Education.  
 
We look forward to working with new and existing partners on this important initiative.  
 
Sincerely,  

 
 
Dena Pedersen, Clinical Director 
 
Enclosures:  
CYHSI FAQ 
Overview of CASA CT ISSP 
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FACT SHEET 
DESCRIPTION OF ISSP AND CASA CLASSROOM TEAMS  

BACKGROUND 

Child and Youth Health Services Initiative Funding: Addiction and Mental Health 

The Ministry of Mental Health and Addiction (formerly Alberta Health) announced $87 million over three 
years to expand and improve the accessibility of child and youth mental health and addiction services and 
pediatric rehabilitation supports through a new initiative, the Child and Youth Health Services Initiative 
(CYHSI).  

Almost half of this funding incudes an annual investment of $14 million which will go towards integrating 
and expanding child and youth recovery-oriented addiction and mental health supports in schools and 
communities. These supports include the introduction of new and expanded clinical services and supports, 
including CASA Classroom Teams, to be implemented by CASA Child, Adolescent and Family Mental Health  
and the expansion of the Calgary Police Youth Foundation’s Integrated School Support Program (ISSP). 

Initial implementation will commence in the Edmonton and Calgary Zones, as part of the plan to scale up and 
expand these services across the province over the next two years.  

CASA Classroom Teams 

CASA’s Classroom Teams support students with intensive or specialized treatment needs who require more 
help to succeed than a regular classroom with added mental health supports can provide. 

CASA Classroom Teams will be supported by a team consisting of a mental health therapist, psychiatrist and 
classroom behavioral specialist, with support from an allied health team of a nurse, social worker, 
educational psychologist, speech and language therapist and occupational therapist. 

The Classroom Teams are designed as a ‘step down’ service from more intensive supports, such as 
residential treatment, and a ‘step up’ service from what is currently offered in some schools.  The classroom-
based services will be available to students in a geographic area from a range of school authorities and not 
just a particular school community.  

Initial Classroom Teams are expected to begin operations by February 2023.  

Integrated School Support Program (ISSP) 

ISSP is a comprehensive health model that provides children in elementary schools with prevention and early 
intervention wraparound supports such as meal programs, after school care, structured physical education, 
access to a mental health professional, and other community supports including police, social workers and 
health care professionals. 
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The new investment will fund mental health professionals in the ISSP. The other supports in the program will 
be provided by the school/community based on existing or new resources.      

The initial expansion of ISSP programming is anticipated to be in place by fall 2022. The ISSP supports 
children in schools that are located in higher need communities.  
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Child and Youth Health Services Initiative Funding: 
Addiction and Mental Health 

The Ministry of Mental Health and Addiction (formerly Alberta Health) announced $87 
million over three years to expand and improve the accessibility of child and youth 
mental health and addiction services and pediatric rehabilitation supports through a new 
initiative, the Child and Youth Health Services Initiative (CYHSI).  
Almost half of this funding incudes an annual investment of $14 million which will go 
towards integrating and expanding child and youth recovery-oriented addiction and 
mental health supports in schools and communities. These supports include the 
introduction of new and expanded clinical services and supports, including CASA 
Classroom Teams, to be implemented by CASA Child, Adolescent and Family Mental 
Health, and the expansion of the Calgary Police Youth Foundation’s Integrated School 
Support Program (ISSP). 
 

Questions and Answers: 
 

How is this funding being allocated? 
Child and Youth Health Services Initiative (CYHSI) funding is allocated over the next 
three years as follows: 
• $15 million annually to enhance pediatric rehabilitation services and programs. For 

more information, visit ahs.ca/pedrehab. 
• $14 million annually to enhance recovery-oriented school-based mental health and 

addiction supports and services.  
o $10 million annually is being provided to CASA to support the introduction of new 

and expanded clinical mental health services and supports for school-aged 
children and youth, most notably CASA Classroom Teams.  

o $4 million annually is supporting the expansion of the Calgary Police Youth 
Foundation’s (CPYF) ISSPto provide school-based prevention supports for 
children and youth in elementary schools, including access to a mental health 
professional.  

 
What services will be provided through CASA Classroom Teams? 
CASA Classroom Teams will support students with intensive or specialized treatment 
needs who require more help to succeed than a regular classroom with added mental 
health supports can provide. 
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Mental health classrooms will be supported by a team consisting of a mental health 
therapist, psychiatrist and classroom behavioral specialist, with support from an allied 
health team of a nurse, social worker, educational psychologist, speech and language 
therapist and occupational therapist. 
The classroom teams are designed as a ‘step down’ service from more intensive 
supports, such as residential treatment, and a ‘step up’ service from what is currently 
offered in some schools.  The classroom-based services will be available to students in 
a geographic area from a range of school authorities and not just a particular school 
community.  
 
Are CASA Classroom Teams currently operating in Alberta? 
Although CASA has existing experience and success in the delivery of mental health 
services to students, the concept of bringing coordinated clinical mental health supports 
to community classrooms is new and innovative. Initial classrooms are expected to 
begin operations by February 2023.  
 
What services will be provided through ISSP? 
ISSP is a comprehensive health model that provides children in elementary schools with 
prevention and early intervention wraparound supports such as meal programs, after 
school care, structured physical education, access to a mental health professional, and 
other community supports including police, social workers and health care 
professionals. 
The ISSP supports children in schools that are located in higher need communities. 
The new investment will fund mental health professionals in the ISSP. The other 
supports in the program will be provided by the school/community based on existing or 
new resources.      
 
Is ISSP currently operational in Alberta? 
Yes, ISSP has been operating successfully in two schools in Calgary and will be 
expanding provincially with this funding. 
 
When will the ISSP expansion and CASA Classroom Teams become operational? 
The initial expansion of ISSP programming is anticipated to be in place by fall 2022 and 
CASA Classroom Teams by February 2023 for the initial implementation phase of this 
initiative.  
 
What communities will these CASA Classroom Teams and ISSP be available in? 
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The CASA Classroom Teams will initially be established in the Edmonton zone, and 
planning is underway for the Calgary and Central zones, followed by North and South 
zones.  
The ISSP is currently operating in Calgary. The program will be initially expanded within 
the Calgary zone, as part of the plan to scale up and expand these services across the 
province over the next two years.  
It is anticipated that the ISSP and the CASA Classroom Teams  will be expanded to all 
zones in the province by September 2024. 
 
How were communities and schools selected to receive CASA Classroom Teams 
or the ISSP? 
Communities were selected based on identified need that was informed, in part, by data 
from government ministries and others. A provincial implementation committee was 
established by the Ministry of Mental Health and Addiction to support the identification 
of potential communities. 
 
Provincial Implementation Committee partners include:  

• Ministries of Education, Children’s Services, Seniors, Community and Social 
Services, and Justice 

• CASA Child, Adolescent and Family Mental Health  
• Calgary Police Youth Foundation 
• Alberta 211 (Canadian Mental Health Association, Edmonton Region) 
• Alberta Health Services 
• Central Alberta Child Advocacy Centre and; 
• Kickstand. 
 
CASA and CPYF will work collaboratively with school authorities to identify schools 
within the selected high priority communities. 
 
Impact of CASA Classroom Teams and ISSP 
 
How many children and youth will school-based supports help annually? 
It is anticipated that 8,000 children, youth and families will be supported annually in 
addition to those already being served by ISSP and CASA.    
 
How will these school-based supports improve health system navigation? 



  

 

4 

 

Classification: Protected A 

These services are a key part of an integrated service delivery model that strengthens 
and supports clear and accessible pathways so that children, youth and families can 
easily navigate and connect to the services they need. 
Improving mental health pathways will also increase awareness and knowledge of 
mental health and addiction supports through Alberta 211 and other community 
networks, as well as ensure ‘warm referrals’ to services and support smooth transitions 
between services. 

  
How will these school-based supports address increased mental health service 
wait times caused by the COVID-19 pandemic? 
This initiative supports the introduction of new services and the expansion of existing 
services and supports in the province to help meet the increased demand for service.  
It will also support enhancing existing local capacity through training, tools and 
resources, thereby enabling children and youth to access services closer to home.  
The expansion of services will align with other recently announced provincial initiatives, 
including virtual and in-person counselling services through Family Resource Networks 
and Counselling Alberta, as well as Education’s new funding for Mental Health in 
Schools Pilot Project to improve the delivery of mental health supports and services for 
students, and tools training and resources for the school community.   
 
Will rural Albertans be supported through school-based supports? 
Yes, the ISSP and CASA Classroom Teams will be implemented in all zones across the 
province, and include rural communities.  
 
Will these school-based services support high need groups such as Indigenous 
communities? 
Yes, programming includes targeted supports for under served youth populations, such 
as youth who are in care, homeless, Indigenous, LGBTQ2S+ and new to Canada.  

https://www.alberta.ca/release.cfm?xID=825523D692D47-E62E-4D1F-C5595102179AC37F
https://www.alberta.ca/release.cfm?xID=83041E4DC16E4-9D24-BA17-5431F7D10062BFE6
https://www.alberta.ca/mental-health-in-schools.aspx
https://www.alberta.ca/mental-health-in-schools.aspx
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