[ % STURGEON PUBLIC SCHOOLS

Information Report]

DATE: April 26, 2023
TO: Board of Trustees
FROM: Shawna Warren, Superintendent
ORIGINATOR: Jonathan Konrad, Deputy Superintendent, Education Services
Lauren Walter, Manager, Marketing & Communications
GOVERNANCE POLICY: Policy 225 - Board Responsibility and Conduct
Policy 700 - Superintendent of Schools
ADDITIONAL REFERENCE: AP220 - Communications
Assurance Domain - Local and Societal Context
SUBJECT: Communications Report - April 2023
PURPOSE:

For information.

BACKGROUND:

The Superintendent is committed to ensuring open, transparent, positive internal and external
communications are developed and maintained. In accordance with this commitment, the
Superintendent employs a Communications Manager whose primary role is to establish and maintain
effective Division and school communication.

The monthly Communications Report for the month of April is included for Trustee information.

Administration is prepared to respond to questions at the April 26, 2023, Public Board meeting.

ATTACHMENT(S):

1. Communications Report - April 2023


https://www.sturgeon.ab.ca/board/procedures/4544
https://www.sturgeon.ab.ca/board/procedures/4587
https://www.sturgeon.ab.ca/board/procedures/4599
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Marketing Goals

As outlined in the 2022/23
Communications Plan

1.SPS BLOG/NEWSLETTER

The blog/newsletter will be used to update parents—as well as the greater
community—on the positive things that are happening in the division, such as:
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2. TRADITIONAL MEDIA

The aim of this year's Communication Plan is to build connection with other media
organizations in our community. Each month, stories will be submitted to Sturgeon
County—as well as each Town Administration—highlighting exciting news about
our schools. Having local organizations circulate our success stories will contribute
to our positive community reputation, while simultaneously promoting our
programs.

S WEBSITE UPDATES

The website will be updated so that the format and content are concise,
informative, and user friendly. A particular area of improvement will be the
individual school sites—which will be made more uniform and easy for current and
prospective parents to navigate.




4 .SOCIAL MEDIA

The goal of our social media is to be more engaging and innovative than ever
before. We will post photo and video content daily that:

A) Reflects our Core Values

B) Is Engaging

C) Follows Current Social Media Trends

D) Utilizes Algorithmic Patterns to Reach a Large Audience 9
ao

The social media platforms we will be utilizing are: N gq
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Communications in March &
April has been focused on:

e The March edition of the Division Newsletter. This edition included: a reminder
to register for Summer School, information on the importance of Month of the
Military Child, an update on the CASA Mental Health Classrooms, details on
the Suze Casey Seminar for SPS parents and guardians, news of the Legal
Public School Spring Carnival, and other exciting updates.

Aligns with Marketing Goal 1

Sturgeon
Public
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March 2023 Edition

April at a Glance

In the upcoming weeks, here Is what you need to know:

April 2023 &

@ Show me the March Edition of the Newsletter



https://mailchi.mp/3466610becd1/sturgeon-public-scoop-november-13913529

Communications in March &
April has been focused on:

e Promoting registration for Summer School, 2023. To encourage enrolment,
Communications created:

1.Created social media infographics that were circulated on the Division's social
media platforms as well as the platforms of individual schools.

2.Sent out an email marketing campaign to families with information on all courses.

3.Purchased newspaper advertisements that included course details and the
benefits of registering for Summer School.

The collective efforts to promote Summer School programming successfully

increased enrolment (as of April 14th) by more than 157.5% from last year. April 14th
of 2022, there were 73 students enrolled. As of April 14th of this year, there were 188.

Aligns with all Marketing Goals
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Fast track your courses, boost your grades, free up next
year’s timetable!
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https://www.facebook.com/photo/?fbid=646261067307267&set=a.514397863826922
https://mailchi.mp/5350514f5d97/schools-back-for-summer

Communications in March &
April has been focused on:

» Showcasing the Division's involvement in Month of the Military Child and ‘Teal Up'
Day. In collaboration with the Edmonton Military Family Resource Centre and staff
members in the Division, shared resources and information on social media
platforms as well as the website demonstrating Sturgeon's commitment to
supporting and acknowledging the military students in the Division.

Aligns with Marketing Goals 1,3 & 4
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https://www.facebook.com/SturgeonSchools/posts/pfbid02YjDYm4Z9hV4G22AnDpwoLsh73AoHm6F159pv7TUkPFUv1s3F6unpxYWhmQYCUHYSl
https://www.instagram.com/p/Cq-_um0pm3K/?utm_source=ig_web_copy_link
https://www.instagram.com/p/Cq9IwRQP1XJ/?utm_source=ig_web_copy_link
https://www.instagram.com/p/CrBa1cHL18v/?utm_source=ig_web_copy_link
https://www.facebook.com/SturgeonSchools/posts/pfbid02YjDYm4Z9hV4G22AnDpwoLsh73AoHm6F159pv7TUkPFUv1s3F6unpxYWhmQYCUHYSl

Communications in March &
April has been focused on:

» Creating promotional materials to support the events going on in schools. For the
Sturgeon Heights Open House, a series of videos highlighting their various
academies were put together. For Legal Public School's Spring Carnival,
Communications designed the branding that was used for a sign, a billboard, and
various social media posts. Additionally, communication was put together to be
sent to local businesses to invite them to participate in the event. Lastly, to
encourage registration at Guthrie School, graphics were designed for a portable
sign.

Aligns with Marketing Goals 1,3 & 4

[« ] . o
Legal'Public{School %

RANPIRV
e @

Saturday, May 13th 11AM-3PM
5109 46 Street, Legal
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Give your child the best start to their education! \ 3 2
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.| September 2023



https://www.facebook.com/sturgeonheights/videos/757734879312515

Communications in March and

April has been focused on:

Promoting the Suze Casey Seminar for parents and guardians. To encourage parents to
attend this seminar, multiple promotional graphics and videos were created for social
media, sent an email with the event details to all Sturgeon Public Schools families, and
created promotional material to be circulated by the individual schools. These efforts

resulted in more than 80 parents and guardians registering for the event.

Aligns with Marketing Goals 1 & 4

APRIL I3TH. 2023
6:30PM-9:00FPM
Join us for a live seminar with best-selling author and

your behavior and how to shift your
thoughts quickly, while also strengthening your inner
coach and quieting your inner critic (and your child's!).
Open exclusively to Sturgeon Public Schools +
parents/guardians.

e Promoting the upcoming Transition to Adulthood Fair. To provide interested families
with more information on the event, Communications created a webpage outlining all of
the important information as well as a list of the vendors attending the event.
Additionally, a promotional poster was created and circulated to both Redwater School

and Sturgeon Composite High School.

Aligns with Marketing Goals 3 & 4
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https://www.instagram.com/reel/CqTDeoppHE-/?utm_source=ig_web_copy_link
https://www.facebook.com/photo/?fbid=640022361264471&set=a.514397863826922
https://www.sturgeon.ab.ca/events

Communications in March and
April has been focused on:

» Sharing the news of the Division's new collaborative partnership with the Town of
Gibbons. This news was shared to multiple local news outlets, to all Sturgeon Public
Schools families via email, and to all Division social media outlets.

Aligns with Marketing Goals 1,3 & 4
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e Encouraging Sturgeon Public Schools families to complete the Parent Feedback
Survey. Multiple email reminders were sent to families in addition to sharing social
media posts to both the Division platforms, and the platforms of individual schools.
Collective efforts resulted in more than 440 responses from parents and guardians.

Aligns with Marketing Goals 3 & 4

2022-2023

Feedback Survey

Parents and Guardians, We Want

Your Input!



https://www.facebook.com/photo/?fbid=661106752489365&set=a.514397863826922
https://www.facebook.com/photo/?fbid=646807163919324&set=a.514397863826922

Sturgeon Public in the Media

April 16, 2023 — Sturgeon Comp students learn to weld through dual-credit course
St Albert Gazette

April 18, 2023 — Rotary donation helps support Camilla School’s upcoming theatrical
production
Morinville Online

April 17, 2023 — EMPS Learning Farm seeking community liaison

Morinville Online

March 28, 2023 — High school-level French Immersion coming to SCHS this fall

Morinville Online

March 20, 2023 — SCHS student designs MFGA’s new logo

Morinville Online

March 14, 2023 — Sturgeon Comp expanding French Immersion program to high school
St Albert Gazette

April 17, 2023 — Gibbons hopes new school will replace existing schools

Fort Sask Online

April 13, 2023 — More Details for New Gibbons School

Fort Sask Online

April 19, 2023 — School-Wide Lunch

Redwater Revew

April 5, 2023 — Redwater Students Visit the Citadel

Redwater Revew

Upcoming Events

Hats on for Mental Health - May 3
Celebrate Education Week - May 1to 5
Red Dress Day - May 5

Mental Health Week - May 2 to 5
Moose Hide Campaign Day - May 11


https://www.stalbertgazette.com/local-news/sturgeon-comp-students-learn-to-weld-through-dual-credit-course-6813171?utm_source=SND&utm_medium=Facebook&utm_campaign=AutoPilot&fbclid=IwAR2HIAnJcgFWYu39kM3rc2Czj0W8COdU7syC5wfcSVNMWPjk6avS_LHvJwA
https://morinvillenews.com/2023/04/18/rotary-donation-helps-support-camilla-schools-upcoming-theatrical-production/
https://morinvillenews.com/2023/04/17/emps-learning-farm-seeking-community-liaison/
https://morinvillenews.com/2023/03/28/high-school-level-french-immersion-coming-to-schs-this-fall/
https://morinvillenews.com/2023/03/20/schs-student-designs-mfgas-new-logo/
https://www.stalbertgazette.com/local-news/sturgeon-comp-expanding-french-immersion-program-to-high-school-6697442?utm_source=SND&utm_medium=Facebook&utm_campaign=AutoPilot&fbclid=IwAR1I3YeFJwjGLY1ld9HLNdVaimIMXnF-3V6sw-ZpuG6OUFl0XCseau73JOw
https://fortsaskonline.com/articles/gibbons-hopes-new-school-will-replace-existing-schools-
https://fortsaskonline.com/articles/more-details-for-new-gibbons-school
https://theredwaterreview.com/2023/04/19/school-wide-lunch/
https://theredwaterreview.com/2023/04/05/redwater-students-visit-the-citadel/



