[ % STURGEON PUBLIC SCHOOLS

Information Report]

DATE: May 24, 2023
TO: Board of Trustees
FROM: Shawna Warren, Superintendent
ORIGINATOR: Jonathan Konrad, Deputy Superintendent, Education Services
Lauren Walter, Manager, Marketing & Communications
GOVERNANCE POLICY: Policy 225 - Board Responsibility and Conduct
Policy 700 - Superintendent of Schools
ADDITIONAL REFERENCE: AP220 - Communications
Assurance Domain - Local and Societal Context
SUBJECT: Communications Report - May 2023
PURPOSE:

For information.

BACKGROUND:

The Superintendent is committed to ensuring open, transparent, positive internal and external
communications are developed and maintained. In accordance with this commitment, the
Superintendent employs a Communications Manager whose primary role is to establish and maintain
effective Division and school communication.

The monthly Communications Report for the month of May is included for Trustee information.

Administration is prepared to respond to questions at the May 24, 2023, Public Board meeting.

ATTACHMENT(S):

1. Communications Report - May 2023


https://www.sturgeon.ab.ca/board/procedures/4544
https://www.sturgeon.ab.ca/board/procedures/4587
https://www.sturgeon.ab.ca/board/procedures/4599
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Marketing Goals

As outlined in the 2022/23
Communications Plan

1.SPS BLOG/NEWSLETTER

The blog/newsletter will be used to update parents—as well as the greater
community—on the positive things that are happening in the division, such as:
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2. TRADITIONAL MEDIA

The aim of this year's Communication Plan is to build connection with other media
organizations in our community. Each month, stories will be submitted to Sturgeon
County—as well as each Town Administration—highlighting exciting news about
our schools. Having local organizations circulate our success stories will contribute
to our positive community reputation, while simultaneously promoting our
programs.

S WEBSITE UPDATES

The website will be updated so that the format and content are concise,
informative, and user friendly. A particular area of improvement will be the
individual school sites—which will be made more uniform and easy for current and
prospective parents to navigate.




4 .SOCIAL MEDIA

The goal of our social media is to be more engaging and innovative than ever
before. We will post photo and video content daily that:

A) Reflects our Core Values

B) Is Engaging

C) Follows Current Social Media Trends

D) Utilizes Algorithmic Patterns to Reach a Large Audience 9
ao

The social media platforms we will be utilizing are: N gq
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Communications in April & May
has been focused on:

o The April edition of the Division Newsletter. This edition included: a reminder
to register for Summer School, information on our collaborative partnership
with the Town of Gibbons, details on the Legal Public School Carnival, a recap
of the Sturgeon Night of Music and Fine Arts, and other exciting updates.

Aligns with Marketing Goal 1

Sturgeon Public Scoop

Apmlb20z2: cdition

May at a Glance

In the upcoming weeks, here is what you need to know:

f% Show me the April Edition of the Newsletter
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https://mailchi.mp/24266bc4e1e1/sturgeon-public-scoop-november-13919589

Communications in April & May
has been focused on:

e Continuing to promote registration for Summer School, 2023. To encourage
enrolment, Communications:

1.Created social media infographics that were circulated on the Division's social
media platforms as well as the platforms of individual schools.

2.Sent out an email marketing campaign to families with information on all courses.

3.Purchased newspaper advertisements that included course details and the
benefits of registering for Summer School.

The collective efforts to promote Summer School programming have successfully
increased enrolment (as of May 17th) by more than 58.8% from last year. May 17th of
2022, there were 158 students enrolled. As of May 17th of this year, there were 251.

Aligns with all Marketing Goals

L‘g Registration is Open o
= [ )

Register for Summer School! s u M M E R
nl :;ﬂq \%SCHOOL

P’ﬁ' 408

Fast track your courses, boost your grades, free up next
year’s timetable!
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\ Courses run from July
Ird to July 25th, 2023



https://www.facebook.com/photo/?fbid=646261067307267&set=a.514397863826922
https://mailchi.mp/5350514f5d97/schools-back-for-summer

Communications in April & May
has been focused on:

» Showcasing important and/or exciting events and initiatives throughout the
Division. Via social media, the Division website, and email marketing, we have
been highlighting: The Morinville Public Learning Farm, Bus Driver Appreciation
Day, Hats on for Mental Health Day, Red Dress Day, Administrative Professionals'
Day, and Education Week 2023.

Aligns with Marketing Goals 1,3 & 4
| F .

Education Week 2023

We are proud of the partnerships our teachers,
students and parents cultivated in Sturgeon



https://www.facebook.com/photo/?fbid=584787576967941&set=pcb.584787733634592
https://www.facebook.com/photo/?fbid=665301742069866&set=a.514397863826922
https://www.instagram.com/p/CrttDLbSC8B/
https://www.instagram.com/p/CrwTWqOy1TN/
https://www.instagram.com/p/CryT65EOBO-/

Communications in April & May
has been focused on:

e Promoting the Legal Public School Spring Carnival. Our print, website, billboard,
and social media marketing efforts resulted in more than 200 residents of the
Legal Area attending the Spring Carnival.

Aligns with Marketing Goals 1,3 & 4 Legal Public School
CPLRNIVAL

“You are Tnwited!

Games and
Prizes
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Saturday, May 13th 11AM-3PM ACFA
5109 46 Street, Legal B e

« Highlighting the Sturgeon Night of Music and Fine Arts. Leading up to the event,
our efforts to promote the 50/50 raffle fundraiser on social media and via email
marketing resulted in the tickets being 91% sold out prior to the start of the event.
After the event concluded, we shared short form video clips from of the various
performances to our Division social media platforms. Noteworthy is that one of
the videos that featured the Elementary Mass Choir - West's performance received
more than 14,000 views.



https://www.facebook.com/photo/?fbid=672401138026593&set=pcb.672401198026587
https://www.instagram.com/p/CriuSIMtYOr/
https://www.instagram.com/p/Crd-2euOjbf/
https://www.instagram.com/p/CrgJtD2NxbY/

Communications in March and

April has been focused on:

Promoting the Suze Casey Seminar for parents and guardians. To encourage parents to
attend this seminar, multiple promotional graphics and videos were created for social
media, sent an email with the event details to all Sturgeon Public families, and created
promotional material to be circulated by individual schools. These efforts resulted in

more than 80 parents and guardians registering for the event.

Aligns with Marketing Goals 1 & 4

APRIL I3TH. 2023
6:30PM-9:00FPM
Join us for a live seminar with best-selling author and

your behavior and how to shift your
thoughts quickly, while also strengthening your inner
coach and quieting your inner critic (and your child's!).
Open exclusively to Sturgeon Public Schools +
parents/guardians.

e Promoting the upcoming Transition to Adulthood Fair. To provide interested families
with more information on the event, Communications created a webpage outlining all of
the important information as well as a list of the vendors attending the event.
Additionally, a promotional poster was created and circulated to both Redwater School

and Sturgeon Composite High School.

Aligns with Marketing Goals 3 & 4
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Overview

Join ws for an informative and empowering event focused on
supporting Uife after high school for students with developmental
disabilities and their families.
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https://www.instagram.com/reel/CqTDeoppHE-/?utm_source=ig_web_copy_link
https://www.facebook.com/photo/?fbid=640022361264471&set=a.514397863826922
https://www.sturgeon.ab.ca/events

Communications in March and
April has been focused on:

» Sharing the news of the Division's new collaborative partnership with the Town of
Gibbons. This news was shared to multiple local news outlets, to all Sturgeon Public
families via email, and to all Division social media outlets.

Aligns with Marketing Goals 1,3 & 4
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e Encouraging Sturgeon Public families to complete the Parent Feedback Survey.
Multiple email reminders were sent to families in addition to sharing social media posts
to both the Division platforms, and the platforms of individual schools. Collective
efforts resulted in more than 440 responses from parents and guardians.

Aligns with Marketing Goals 3 & 4

2022-2023

Feedback Survey

Parents and Guardians, We Want
Your Input!



https://www.facebook.com/photo/?fbid=661106752489365&set=a.514397863826922
https://www.facebook.com/photo/?fbid=646807163919324&set=a.514397863826922

Sturgeon Public in the Media

« May 10, 2023 — Rock of Ages Rocked

Morinville Online

o April 24, 2023 — Sturgeon Composite holding a walkathon and show and shine

Morinville Online

o April 18, 2023 — Rotary donation helps support Camilla School’s upcoming theatrical
production

Morinville Online

« May 17, 2023 — Young authors present their works at the Redwater Public Library

Redwater Review

o May 3, 2023 — Music students perform at Winspear Centre

Redwater Review

Upcoming Events

National Indigenous History Month - All of June
Pride Month - All of June

Pride Week - June 4 to 10

National Indigenous Peoples Day - June 21
Last Day of Classes - June 29



https://morinvillenews.com/2023/05/10/rock-of-ages-rocked/
https://morinvillenews.com/2023/04/24/sturgeon-composite-holding-a-walkathon-and-show-and-shine/
https://morinvillenews.com/2023/04/18/rotary-donation-helps-support-camilla-schools-upcoming-theatrical-production/
https://theredwaterreview.com/2023/05/17/young-authors-present-their-works-at-the-redwater-public-library/
https://theredwaterreview.com/2023/05/03/music-students-perform-at-winspear-centre/

