
Date: September 27, 2023 Agenda Item: 10.6

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): Lisa Lacroix, Associate Superintendent, Human Resources

Governance Policy: Policy 705 - Associate Superintendent Corporate Services

Additional Reference: Policy 215 - Organization Chart
Education Act

Assurance Domain: Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

School Division Operations and Resources
Supporting Effective Governance

Subject: Policy 705 - Associate Superintendent Corporate Services

Purpose:
For approval. Motion required.

RecommendedMotion:
THAT the Board of Trustees approve Policy 705 - Associate Superintendent Corporate
Services be rescinded as presented at the September 27, 2023, Public Boardmeeting.

Background:
On January 30, 2019, the Board of Trustees approved the creation of Policy 705 - Associate
Superintendent Business and Corporate Services. Policy 705 was renamed Associate
Superintendent Corporate Services at theMarch 25, 2020, Public Boardmeeting.

The Education Act clearly defines the duties and the role of the Secretary and Treasurer of
the Board. The Board shall appoint one person to act as a secretary and a treasurer or one
person to act as secretary-treasurer. In the Sturgeon Public School Division, the role of
secretary-treasurer falls under the Associate Superintendent, Corporate Services.

Administration will create a job description for the Associate Superintendent, Corporate
Services that will contain all of the items in Policy 705 except the reporting of the
Technology Services Department. Technology Services was moved under the Deputy
Superintendent, Education Services.
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https://www.sturgeon.ab.ca/board/procedures/4588
https://www.sturgeon.ab.ca/board/procedures/4534
https://www.alberta.ca/education-guide-education-act
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587


Creating a job description instead of having a policy will be in alignment with the Associate
Superintendent, Human Resources and the Deputy Superintendent, Education Services.

Administration is prepared to respond to questions at the September 27, 2023, Public Board
meeting.

Attachment(s):
Not applicable.
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