
Date: December 20, 2023 Agenda Item: 8.6

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): ShawnaWarren, Superintendent

Governance Policy: Policy 405: Budget Development and Transparency
Policy 700: Superintendent of Schools

Additional Reference: Education Act: Section 139(1)(2)
Freedom of Information and Protection of Privacy Act

Assurance Domain: Learning Supports
Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

School Authority Operations and Resources

Subject: 2023-2024 Superintendent Discretionary Fund

Purpose:
For information.

Background:
The expenditure of school funds is a public trust and the Board must ensure that all such
funds are expended efficiently, economically and in the best interest of the students and
electors of the Division (Policy 220: Appendix A - Code of Ethics).

The Superintendent strategically allocates resources in the interests of all students and
ensures effective alignment of human resources with the Division’s goals and priorities
(SLQS #6).

As part of the budget process, a certain amount of dollars are allocated annually in a budget
section titled “Superintendent Discretionary”. For the 2023-2024 school year, the total
budgeted dollar amount allocated in the Superintendent’s Discretionary Fund is $600,000;
$500,000 for staffing and $100,000 for non-staffing emergent priorities.

The Superintendent Discretionary Fund is a dollar amount set aside to support schools with
additional staffing and/or resource requirements that arise after the budget has been
approved. At the August 23, 2023, Public Board meeting, May 2023 to July 2023
Superintendent Discretionary spending was reported which included recovering 1.0 FTE

Sturgeon Public Schools -1-

https://www.sturgeon.ab.ca/board/procedures/4572
https://www.sturgeon.ab.ca/board/procedures/4587
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587


Educational Assistant from Sturgeon Composite High School and allocating 1.0 FTE
Educational Assistant to Morinville Colony school. Allocated budget remained at $600,000.

During the September 27, 2023, Public Boardmeeting, it was reported that Superintendent
Discretionary spending for the period of August 16 to September 20 included the addition
of 0.5FTE Social Worker at Sturgeon Composite High School to support the Student
Success Centre. This is a full-time position which includes 0.5FTE being funded by the
Mental Health Capacity Building (MHCB) Grant (HYPE), with a total cost of $28,256 against
the Superintendent Discretionary budget.

During the October 25, 2023, Public Boardmeeting, it was reported that the Superintendent
Discretionary spending for the period of September 20 to October 18 included the addition
of 0.1FTE to the full time Social Worker position at Sturgeon Composite High School to
support the Student Success Centre at an additional cost of $8,242 against the budget.

During the November 29, 2023, Public Board meeting, it was reported that the
Superintendent Discretionary spending for the period of October 19 to November 22
included additional funds (retroactive to August 31) required to cover the actual cost of the
7.0FTE Child and Youthcare Workers for the 2023-2024 school year and additional teacher
FTEs at Guthrie School, Namao School and Landing School for an additional cost of
$139,410 against the budget.

Update:
November 23, 2023 - December 13, 2023, the following additional staffing FTE and
resources have been allocated to schools using Superintendent Discretionary Fund dollars:

● Additional 0.61FTE for an EA for specialized programming at SCHS. The Principal had
0.39FTE remaining in RPT for 2023-2024. This provides a 1.0EA.

● 1.0FTE Child and Youthcare Worker at Lilian Schick. Grade ⅚ LOGOS. New student
with complex needs.

● 1.0FTE Child and Youthcare Worker at Ochre Park. Supporting students with
complex needs.

● Top up funds allocated to support a 1.0FTE Child and Youthcare Worker at Lilian
Schick. New student with complex needs, partially funded through Jordan’s Principle.

● Top up funds allocated to support a 1.0FTE Child and YouthcareWorker at Redwater
School. New student with complex needs, partially funded through Jordan’s Principle.

● 0.4FTE for a Teacher at Landing Trail to support complex needs.
● 0.5FTE EA at Landing Trail to support new enrolments with complex needs in

Pre-Kindergarten class.
● 1.0FTE Social Worker DivisionWide to address large caseload numbers.
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Administration is prepared to respond to questions at the December 20, 2023, Public Board
meeting.

Attachment(s):
Not applicable.
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