
 

Date:    May 28, 2025     Agenda Item: 7.9  
 
To:    Board of Trustees 
 
From:    Shawna Warren, Superintendent 
 
Originator(s):   Policy Committee 
    Lisa Lacroix, Associate Superintendent Human Resources 
 
Subject:   Policy 700: Appendix A - Evaluation of the Superintendent of Schools 

 
Recommended Motion: 
THAT the Board of Trustees approve Policy 700: Appendix A - Evaluation of the Superintendent 
of Schools with recommended changes as presented at the May 28, 2025, Public Board meeting.  
 
Background: 
The Board of Trustees is committed to maintaining a policy framework that is strategic, relevant 
and aligned with the Division’s mission and legal obligations. Research demonstrates that student 
achievement and well-being are best supported when boards focus on governance policies that 
provide clear direction while delegating administrative matters to staff (Leithwood, 2013). 
Regular policy reviews are essential to ensure that policies remain relevant and effective. In line 
with this commitment, the Policy Committee has identified several policies for rescission, as they 
are either outdated, redundant or better addressed through administrative procedures.  
 
Board Policy 225: Role of the Board establishes that the Board’s core governance responsibilities 
include: 
 

● Developing policies that guide the Division’s mission, vision and improvement efforts. 
● Ensuring that policies focus on accountability, equity and student success. 
● Delegating operational details to administration. 

 
Furthermore, Section 33(1)(i) of the Education Act mandates that the Board has the responsibility 
to "ensure effective stewardship of the Board’s resources". Streamlining policies by removing 
redundancies and transferring operational matters to administrative procedures supports this 
requirement . 
 
Principles of Effective Policy Making: 
As outlined in the Public School Boards’ Association of Alberta (PSBAA)Module 7: Exercising 
Authentic Governance, strong school boards develop and maintain policies that: 
 

● Focus on student achievement and well-being. 
● Provide clear direction without micromanaging administrative functions. 
● Ensure compliance with legislation and government requirements. 
● Engage stakeholders through open and accountable policy development. 
● Enable effective decision-making and risk management. 
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● Align with evidence-based practices and board goals. 
 

Recommendation: 
Administration conducted a thorough review of the policies, referring to the G-Tech Model and 
reviewing other School Boards who use the G-Tech Model. The appendix to this policy has 
undergone thorough review and consideration. 

Review of Policy 700: Appendix A: 
● May 22, 2024, one year ago, the policy was first brought forward at the Committee of the 

Whole meeting, where the item was deferred;  
● August 28, 2024, discussion at the Committee of the Whole; 
● September 9, 2024, reviewed at the Policy Committee; 
● October 11, 2024, reviewed at Policy Committee; 
● October 23, 2024, reviewed at Committee of the Whole; 
● November 27, 2024, approved at the Public Board meeting;  
● February 24, 2025, reviewed at Policy Committee meeting; 
● March 12, 2025, reviewed at Policy Committee meeting; 
● April 16, 2025, reviewed at Policy Committee meeting; 
● April 23, 2025, reviewed at Committee of the Whole; and  
● May 7, 2025, reviewed at Committee of the Whole. Recommended that the policy 

appendix be brought to the next Public Board meeting on May 28, 2025, for review and 
approval. 

 
Status & Relationship to Superintendent Leadership Quality Standard (SLQS): 
This report aligns with the SLQS in the following way: 
 

COMPETENCY:  (7) Supporting Effective Governance 
INDICATORS: a. establishing and sustaining a productive working relationship with 

the board, based on mutual trust, respect and integrity; g. 
implementing board policies and supporting the regular review and 
evaluation of their impact; and h. ensuring the support, ongoing 
supervision and evaluation of all staff members in relation to their 
respective professional responsibilities.  

 
Governance Implications: 
Education Act 
Board responsibilities 
33(1) A board, as a partner in education, has the responsibility to 

(h) establish and maintain governance and organizational structures that promote 
student well-being and success, and monitor and evaluate their effectiveness,  
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General powers and duties of boards  
53(1) A board shall  

(a) establish, maintain and implement policies necessary for fulfilling its 
responsibilities under section 33,  

 
Superintendent of schools  
222 (1.1) Unless otherwise authorized under this Act, a board must appoint as a 
superintendent of schools only a teacher who holds a superintendent leadership certificate 
prescribed by the regulations and issued under this Act.  
 
Board Procedures Regulation 
Policies and procedures 
4 The board must 

 (a) establish policies and procedures governing the conduct of meetings of the board 
and the administration and business of the board, and 
 (b) monitor and evaluate the effectiveness of the established policies and 
procedures on a regular basis. 

 
Superintendent of Schools Regulation 98/2019  
The Superintendent of Schools Regulation sets out the qualifications that an individual must 
meet in order to be appointed as a school board superintendent or acting superintendent.  
 
Superintendent Leadership Quality Standard 
Sets out the standards that superintendents of schools are expected to meet throughout 
their careers. The superintendent of schools is accountable for the demonstration of all of 
the competencies identified in the Standard. The chief deputy superintendent is 
accountable for the demonstration of all of the competencies directly related to their 
assigned role(s) under the direction of the superintendent of schools.  
 
Policy 225: Role of the Board 
Governance and Organization 

26. Develop, approve and monitor the implementation of policies to guide the 
Division and the Board. 
28. Monitor the development, revision and implementation of policy 

 
 
Administration is prepared to respond to questions at the May 28, 2025, Public Board 
meeting.  
 
Attachment(s): 

1. Policy 700: Appendix A - Evaluation of the Superintendent of Schools - Clean Copy 
2. Policy 700: Appendix A - Evaluation of the Superintendent of Schools - Tracked Changes 
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700: Appendix A - Evaluation of the Superintendent of Schools 
Responsible Administrator: Associate Superintendent Human Resources 
 
PURPOSE 
The Superintendent of Schools evaluation process has been developed by the Board of 
Trustees to be consistent with the expectations of the role identified in Board Policy, the 
Education Act, the Superintendent Leadership Quality Standard (referred to as SLQS 
throughout this document), and the Superintendent of Schools Regulation. 
 
Evaluation is designed to recognize strengths and identify areas requiring attention. The 
evaluation process and supporting information sources shall serve to: 

● provide feedback on the Superintendent’s leadership and performance in all areas of the 
Superintendent Leadership Quality Standard 

● allow the Superintendent to report on successes and challenges during the year, and 
provide feedback relating to continuous improvement efforts and annual goals 

● recognize areas and trends that are showing positive change or progress 
● enable the Board and Superintendent to engage in dialogue about results, any issues or 

concerns associated with the role and the evaluation process 
● inform the organizational outcomes, key performance competencies, and 

Superintendent’s own goals for the next evaluation cycle 
● Serve as a tool in determining salary and contract considerations 

 
To ensure that the Superintendent is meeting the requirements of Policy 700 The Role of the 
Superintendent of Schools, and the requirements of the SLQS, the Board of Trustees will 
formally evaluate the Superintendent’s performance on a regular basis according to the 
following guidelines. 
 
PROCESS 
The Associate Superintendent, Human Resources is responsible for administering this 
Administrative Procedure. 
 
PROCEDURE 
1. Criteria for Evaluation. 

1.1 The criteria for the first evaluation will be those set out in the Superintendent 
Leadership Quality Standard (SLQS). 
 
1.2 In subsequent evaluations, the criteria will be those defined and those listed or 
revised after each evaluation, plus any growth goals provided by the Board in the 
previously written evaluation report(s). 
 
1.3 Such growth goals may be areas requiring actions which must be taken to address 
trends, issues, or external realities that will enhance Division success. 
 



1.4 The SLQS will be used by the Board to evaluate the Superintendent. The Board will 
review the evidence and will determine whether, and/or to what extent, the SLQS have 
been achieved. The SLQS will be used in the development of the summative 
performance evaluation for the Superintendent of Schools. For each of the seven (7) 
competencies, the Superintendent of Schools will be assessed in the final report. The 
SLQS is not intended to have every indicator reported on. The SLQS indicators are 
suggestions which are likely to lead to the achievement of the competency but may be 
included, excluded or changed based on the superintendent’s context. 
 
1.5 Data relative to the SLQS will be collected by a mutually agreed upon external 
individual by interviewing a representative group of principals and direct reports in a 360° 
performance measure. “Direct reports” are defined to be those individuals who report 
directly to the Superintendent on the Division’s organizational chart. 

 
2. Superintendent Evidence Document 
 

2.1 The Superintendent will provide an evidence document which will be made available 
to the Board approximately one (1) week before the evaluation meeting. 
 
2.2 The purpose of the evidence document is to provide evidence that the seven (7) 
SLQS competencies and goals set by the Board during the previous evaluation are 
being addressed in the Superintendent’s work. 
 
2.3 Evidence will be organized under each competency as listed in the SLQS. 

 
3. Evaluation Session 
 

3.1 The Board will assess during an evaluation session whether the Superintendent has 
successfully met the established goals and competencies outlined in the SLQS and the 
goals set during the previous evaluation. 
 
3.2 The Board and the Superintendent will be present during the evaluation. 
 
3.3 The Superintendent will be invited to ensure the Board has full information and may 
choose to enter into discussion to ensure the evidence provided has been understood. 
 
3.4 The Superintendent may leave the room when the Board develops the growth 
goals/areas for emphasis and the conclusion section. 
 
3.5 The evaluation report will reflect the corporate Board.  

 
EVALUATION PROCESS 
 
4. The Superintendent evaluation process shall: 



 
4.1 Provide for accountability, growth, and the strengthening of the relationship between 
the Board and the Superintendent and is aligned with the Superintendent’s roles (Board 
Policy 700, Education Act) and is linked to the Division’s goals. The written report will 
affirm specific accomplishments and will identify areas of growth. 
 
4.2 Meet the contractual requirement that the Superintendent and Board come to a 
mutual agreement relative to the comprehensive evaluation process to be followed. The 
Board will meet and discuss the evaluation process, format, and instrumentation with the 
Superintendent. 
 
4.3 Highlight that a key role of the Superintendent, as the Chief Education Officer for the 
Division, is to enhance student achievement and success for all children. 
 
4.4 Highlight a key role of the Superintendent, as the Chief Executive Officer for the 
Division, is to achieve accountability responsibilities in alignment with Division goals and 
objectives and support the Board in its governance role. 
 
4.5 Identify how the Superintendent works with the board as a “governance team” and 
assures collective responsibility for building a unity of purpose, communicating a 
common vision, and creating a positive organizational culture. 
 
4.6 Recognize that the board/superintendent governance relationship is supported by 
the staff in the division which reports to the Superintendent. 
 
4.7 Align with and based upon the Superintendent’s roles and responsibilities, The 
Division’s goals and objectives, and Alberta Education’s SLQS. 
 
4.8 Be based on evidence from multiple data sources relating to the specific 
responsibility areas identified in Board Policy 700 and will assess the Superintendent of 
School’s performance in the seven (7) competency areas identified in the SLQS. The 
process will include a discussion of the evidence document prepared by the 
Superintendent of Schools. 
 
4.9 Ensure Board feedback is provided regularly, is supported by specific examples, and 
will focus on areas over which the Superintendent has authority. 
 
4.10 Be a performance-based assessment system. Such an evaluation shall focus on 
improvement over time and consider the previous evaluation data in identifying and 
addressing areas of growth. 

 
5. Evaluation Report 
 



5.1 The Board shall report its evaluation of the Superintendent in writing. A summary 
document will be prepared and signed by the Board Chair and the Superintendent of 
Schools at the conclusion of the process for each formal performance evaluation. 
 
5.2 The performance evaluation report shall contain a description of the important 
contextual details that existed during the term of the performance evaluation, and a 
summary of the superintendent’s performance in the competency areas identified in the 
SLQS. The summary document will also include the identification of relative strength 
areas, suggestions for growth, and recommendations regarding division priorities 
identified by the Board. A final signed document is provided to the superintendent for 
inclusion in his/her personnel file. 
 
5.3 If the Board determines that the performance of the Superintendent has not 
successfully met the established goals and competencies outlined in the SLQS and the 
goals set during the previous evaluation, it shall describe in writing, in detail, with 
supporting examples, such unsatisfactory performance. The evaluation shall include 
recommendations and resources for areas of improvement in all instances where the 
Board deems the Superintendent’s performance to be unsatisfactory. 
 
5.4 The Superintendent will have the right to make a written response to the evaluation 
within thirty (30) days of receiving the evaluation. The Board’s evaluation and the 
Superintendent’s response shall become a permanent attachment to the 
Superintendent’s personnel file. 

 
6. The Board and Superintendent shall review the policies which guide the process, format, and 
timeline for the upcoming year. 
 
7. Timeline 
 

7.1 Superintendent evaluations will be conducted as per the Superintendent’s 
employment contract. 
 
7.2 The Board may choose, at its sole discretion, to evaluate the Superintendent in any 
additional school year not noted in the employment contract. 
 
7.3 the Board must inform the Superintendent in writing by September 30 of the school 
year in which an evaluation will be conducted. 
 
7.4 The final evaluation report must be delivered to the Superintendent no later than May 
15 of the year in which the evaluation is conducted. 

 
8. In any school year in which the Superintendent is not evaluated, the Superintendent’s 
performance shall be deemed to be proficient. 
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PURPOSE 
The Superintendent of Schools evaluation process has been developed by the Board of 
Trustees to be consistent with the expectations of the role identified in Board Policy, the 
Education Act, the Superintendent Leadership Quality Standard (referred to as SLQS 
throughout this document), and the Superintendent of Schools Regulation. 
 
Evaluation is designed to recognize strengths and identify areas requiring attention. The 
evaluation process and supporting information sources shall serve to: 

● provide feedback on the Superintendent’s leadership and performance in all areas of the 
Superintendent Leadership Quality Standard 

● allow the Superintendent to report on successes and challenges during the year, and 
provide feedback relating to continuous improvement efforts and annual goals 

● recognize areas and trends that are showing positive change or progress 
● enable the Board and Superintendent to engage in dialogue about results, any issues or 

concerns associated with the role and the evaluation process 
● inform the organizational outcomes, key performance competencies, and 

Superintendent’s own goals for the next evaluation cycle 
● Serve as a tool in determining salary and contract considerations 

 
To ensure that the Superintendent is meeting the requirements of Policy 700 The Role of the 
Superintendent of Schools, and the requirements of the SLQS, the Board of Trustees will 
formally evaluate the Superintendent’s performance on a regular basis according to the 
following guidelines. 
 
PROCESS 
The Associate Superintendent, Human Resources is responsible for administering this 
Administrative Procedure. 
 
PROCEDURE 
1. Criteria for Evaluation. 

1.1 The criteria for the first evaluation will be those set out in the Superintendent 
Leadership Quality Standard (SLQS). 
 
1.2 In subsequent evaluations, the criteria will be those defined and those listed or 
revised after each evaluation, plus any growth goals provided by the Board in the 
previously written evaluation report(s). 
 
1.3 Such growth goals may be areas requiring actions which must be taken to address 
trends, issues, or external realities that will enhance Division success. 
 



1.4 T The SLQS will be used by the Board to evaluate the Superintendent. The Board 
will review the evidence and will determine whether, and/or to what extent, the SLQS 
have been achieved. The SLQS will be used in the development of the summative 
performance evaluation for the Superintendent of Schools. For each of the seven (7) 
competencies, the Superintendent of Schools will be assessed in the final report. as Not 
Proficient or Proficient. The SLQS is not intended to have every indicator reported on. 
The SLQS indicators are suggestions which are likely to lead to the achievement of the 
competency but may be included, excluded or changed based on the superintendent’s 
context. 
 
1.5 Data relative to the SLQS will be collected by a mutually agreed upon external 
individual by interviewing a representative group of principals and direct reports in a 360° 
performance measure. “Direct reports” are defined to be those individuals who report 
directly to the Superintendent on the Division’s organizational chart. 

 
2. Superintendent Evidence Document 
 

2.1 The Superintendent will provide an evidence document which will be made available 
to the Board approximately one (1) week before the evaluation meeting. 
 
2.2 The purpose of the evidence document is to provide evidence that the seven (7) 
SLQS competencies and goals set by the Board during the previous evaluation are 
being addressed in the Superintendent’s work. 
 
2.3 Evidence will be organized under each competency as listed in the SLQS. 

 
3. Evaluation Session 
 

3.1 The Board will assess during an evaluation session whether the Superintendent has 
successfully met the established goals and competencies outlined in the SLQS and the 
goals set during the previous evaluation. and to what extent the Superintendent has 
achieved each competency (ie proficient or not proficient). 
 
3.2 The Board and the Superintendent will be present during the evaluation. 
 
3.3 The Superintendent will be invited to ensure the Board has full information and may 
choose to enter into discussion to ensure the evidence provided has been understood. 
 
3.4 The Superintendent may leave the room when the Board develops the growth 
goals/areas for emphasis and the conclusion section. 
 
3.5 The evaluation report will reflect the corporate Board.  

 
EVALUATION PROCESS 



 
4. The Superintendent evaluation process shall: 
 

4.1 Provide for accountability, growth, and the strengthening of the relationship between 
the Board and the Superintendent and is aligned with the Superintendent’s roles (Board 
Policy 700, Education Act) and is linked to the Division’s goals. The written report will 
affirm specific accomplishments and will identify areas of growth. 
 
4.2 Meet the contractual requirement that the Superintendent and Board come to a 
mutual agreement relative to the comprehensive evaluation process to be followed. The 
Board will meet and discuss the evaluation process, format, and instrumentation with the 
Superintendent. 
 
4.3 Highlight that a key role of the Superintendent, as the Chief Education Officer for the 
Division, is to enhance student achievement and success for all children. 
 
4.4 Highlight a key role of the Superintendent, as the Chief Executive Officer for the 
Division, is to achieve accountability responsibilities in alignment with Division goals and 
objectives and support the Board in its governance role. 
 
4.5 Identify how the Superintendent works with the board as a “governance team” and 
assures collective responsibility for building a unity of purpose, communicating a 
common vision, and creating a positive organizational culture. 
 
4.6 Recognize that the board/superintendent governance relationship is supported by 
the staff in the division which reports to the Superintendent. 
 
4.7 Align with and based upon the Superintendent’s roles and responsibilities, The 
Division’s goals and objectives, and Alberta Education’s SLQS. 
 
4.8 Be based on evidence from multiple data sources relating to the specific 
responsibility areas identified in Board Policy 700 and will assess the Superintendent of 
School’s performance in the seven (7) competency areas identified in the SLQS. The 
process will include a discussion of the evidence document prepared by the 
Superintendent of Schools. 
 
4.9 Ensure Board feedback is provided regularly, is supported by specific examples, and 
will focus on areas over which the Superintendent has authority. 
 
4.10 Be a performance-based assessment system. Such an evaluation shall focus on 
improvement over time and consider the previous evaluation data in identifying and 
addressing areas of growth. 

 
5. Evaluation Report 



 
5.1 The Board shall report its evaluation of the Superintendent in writing. A summary 
document will be prepared and signed by the Board Chair and the Superintendent of 
Schools at the conclusion of the process for each formal performance evaluation. 
 
5.2 The performance evaluation report shall contain a description of the important 
contextual details that existed during the term of the performance evaluation, and a 
summary of the superintendent’s performance in the competency areas identified in the 
SLQS. The summary document will also include the identification of relative strength 
areas, suggestions for growth, and recommendations regarding division priorities 
identified by the Board. A final signed document is provided to the superintendent for 
inclusion in his/her personnel file. 
 
5.3 If the Board determines that the performance of the Superintendent is not proficient 
in any respect,has not successfully met the established goals and competencies outlined 
in the SLQS and the goals set during the previous evaluation, it shall describe in writing, 
in detail, with supporting examples, such unsatisfactory performance. The evaluation 
shall include recommendations and resources for areas of improvement in all instances 
where the Board deems the Superintendent’s performance to be unsatisfactory. 
 
5.4 The Superintendent will have the right to make a written response to the evaluation 
within thirty (30) days of receiving the evaluation. The Board’s evaluation and the 
Superintendent’s response shall become a permanent attachment to the 
Superintendent’s personnel file. 

 
6. The Board and Superintendent shall review the policies which guide the process, format, and 
timeline for the upcoming year. 
 
7. Timeline 
 

7.1 Superintendent evaluations will be conducted as per the Superintendent’s 
employment contract. 
 
7.2 The Board may choose, at its sole discretion, to evaluate the Superintendent in any 
additional school year not noted in the employment contract. 
 
7.3 the Board must inform the Superintendent in writing by September 30 of the school 
year in which an evaluation will be conducted. 
 
7.4 The final evaluation report must be delivered to the Superintendent no later than May 
15 of the year in which the evaluation is conducted. 

 
8. In any school year in which the Superintendent is not evaluated, the Superintendent’s 
performance shall be deemed to be proficient. 


