
 

Date:    June 18, 2025     Agenda Item: 8.10  
 
To:    Board of Trustees 
 
From:    Shawna Warren, Superintendent 
 
Originator(s):   Jonathan Konrad, Deputy Superintendent, Education Services 
     
Subject: Administrative Procedure 855: Alternate Programming and 

Learning Opportunities 
 

Background: 
Administrative Procedures are the written directives, procedures and assignment of 
responsibilities established and approved by the Superintendent that direct the implementation 
of and achievement of desired outcomes of Board policy, Division Vision, Mission and Values 
and the effective operation of the Division (AP 205 Developing Administrative Procedures). 

Administrative Procedures are reviewed and developed on a regularly scheduled basis.  

Administrative Procedure 855 has been updated to clarify the roles and responsibilities related 
to student placement in alternate programs, including outreach, home education and 
out-of-division schooling. Revisions reflect current legislative references, reinforce 
transportation and tuition expectations and ensure consistent decision-making processes in 
support of diverse student needs across resident and non-resident contexts. 
 
Status & Relationship to Superintendent Leadership Quality Standard (SLQS): 
This report aligns with the SLQS in the following way: 
 

COMPETENCY:  (4) Leading Learning 
INDICATORS: b. providing learning opportunities, based on research informed 

principles of effective teaching, learning and leadership, to support 
building the capacity of all members of the school community to 
fulfill their educational roles; and 
e. ensuring that staff have access to resources, programs and 
expertise to support them in meeting their professional 
responsibilities and in addressing the learning needs of all students. 

 
COMPETENCY:  (6) School Authority Operations and Resources 
INDICATORS: a. providing direction on fiscal and resource management in 

accordance with all statutory, regulatory and school authority 
requirements; 
c. delegating responsibility to staff, where appropriate, to enhance 
operational efficiency and effectiveness; and 
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e. establishing data-informed strategic planning and 
decision-making processes that are responsive to changing 
contexts. 

 
Governance Implications: 
Education Act 
Alternative programs 

(2) A board may offer an alternative program to a student whose parent requests it 
where, in the opinion of the board, 

(a) the board has sufficient resources and facilities to offer the alternative  
 program, and 

(b) the alternative program is appropriate to meet the student’s education needs.  
 

Home education programs 
20(1) A parent of a student may provide, at home or elsewhere, a type of home education 
program for the student in accordance with the regulations. 
 
Off-campus education programs 
22(1) A board may provide off-campus education programs for its students. 
 
Continuing education 
23(1) A board, in addition to meeting its obligations under section 11(1), may develop or 
provide courses to any person on any subject. 
 
Policy 225: Role of the Board 
Education Planning and Programming  
The Board shall deliver appropriate education programming to meet the needs of all 
students enrolled in a school operated by the Board and to enable their success 
 
 
Administration is prepared to respond to questions at the June 18, 2025, Public Board 
meeting. 
 
Attachment(s): 
1. Administrative Procedure 855 - Alternate Programming and Learning Opportunities 

- Tracked Changes 
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