
 

Date:    June 18, 2025     Agenda Item: 8.11  
 
To:    Board of Trustees 
 
From:    Shawna Warren, Superintendent 
 
Originator(s):   Jonathan Konrad, Deputy Superintendent, Education Services 
     
Subject: Administrative Procedure 865: Information and 

Communication Technology 
 

Background: 
Administrative Procedures are the written directives, procedures and assignment of 
responsibilities established and approved by the Superintendent that direct the implementation 
of and achievement of desired outcomes of Board policy, Division Vision, Mission and Values 
and the effective operation of the Division (AP 205 Developing Administrative Procedures). 

Administrative Procedures are reviewed and developed on a regularly scheduled basis.  

Administrative Procedure 865: Information and Communication Technology has been reviewed 
and updated to ensure alignment with current practice, clarity regarding school-based and 
division-wide responsibilities and to provide updated guidance on the oversight, access and 
security of technology resources within the Division. Updates also reflect evolving expectations for 
device management, software approvals and remote access protocols. 
 
Status & Relationship to Superintendent Leadership Quality Standard (SLQS): 
This report aligns with the SLQS in the following way: 
 

COMPETENCY:  (6) School Authority Operations and Resources 
INDICATORS: a. providing direction on fiscal and resource management in 

accordance with all statutory, regulatory and school authority 
requirements; 
c. delegating responsibility to staff, where appropriate, to enhance 
operational efficiency and effectiveness; and 
e. establishing data-informed strategic planning and decision-making 
processes that are responsive to changing contexts. 

 
COMPETENCY:  (7) Supporting Effective Governance 
INDICATORS: e. ensuring that the board’s fiscal and resource management is in 

accordance with all statutory, regulatory and board requirements. 
 
Governance Implications: 
Education Act 
Board responsibilities 
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33(1) A board, as a partner in education, has the responsibility to (a) deliver appropriate 
education programming to meet the needs of all students enrolled in a school operated by the 
board and to enable their success, 
(d) ensure that each student enrolled in a school operated by the board and each staff member 
employed by the board is provided with a welcoming, caring, respectful and safe learning 
environment that respects diversity and fosters a sense of belonging, 
(i) ensure effective stewardship of the board’s resources, 
(l) comply with all applicable Acts and regulations, 
 
Policy 105: Vision, Mission and Values 
MISSION 
Working together as a team of trustees, parents, community, staff and students, we create safe, 
respectful and collaborative learning environments where students are prepared to meet and excel 
at the challenges presented by the global community. 
 
Policy 110: Welcoming Inclusive, Safe and Healthy Environments 
The Board believes in the importance of, and is committed to, establishing, and maintaining a 
welcoming, inclusive, equitable, safe, and healthy environment that respects diversity and fosters a 
sense of belonging. 
 
Policy 700: Superintendent of Schools 
The Superintendent of Schools provides the Board with information, advice, and support required 
for the fulfillment of its governance role.  The Superintendent plays a critical and collaborative role 
in supporting the leadership of the Board by advising, informing, and supporting the Board to 
address current and emerging issues. 
 
Administrative Procedure 205: Developing Administrative Procedures 
Administrative Procedures are the written directives, procedures and assignment of 
responsibilities established and approved by the Superintendent that direct the implementation of 
and achievement of desired outcomes of Board policy, Division Vision, Mission and Values, and the 
effective operation of the Division. 
 
 
Administration is prepared to respond to questions at the June 18, 2025, Public Board 
meeting. 
 
Attachment(s): 
1. Administrative Procedure 865: Information and Communication Technology - 

Tracked Changes 
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