
 

Date:​ ​ ​ ​ August 27, 2025​ ​ ​ ​ Agenda Item: 8.5​  
 
To:​ ​ ​ ​ Board of Trustees 
 
From:​ ​ ​ ​ Shawna Warren, Superintendent 
 
Originator(s): ​ ​ Shawna Warren, Superintendent 
​ ​ ​ ​  
Subject:​ Administrative Procedure 831: Religious Education and 

Instruction 
 

Background: 
Administrative Procedures are the written directives, procedures and assignment of 
responsibilities established and approved by the Superintendent that direct the implementation 
of and achievement of desired outcomes of Board policy, Division Vision, Mission and Values 
and the effective operation of the Division (AP 205 Developing Administrative Procedures). 

Administrative Procedures are reviewed and developed on a regularly scheduled basis.  

On June 18, 2025, the Board of Trustees approved the rescission of Policy 800: Religious 
Education and Instruction, following a multi-stage review and recommendation process by 
the Policy Committee and Committee of the Whole. This action reflects the Division’s 
ongoing implementation of the G-Tech model of governance, which clearly distinguishes 
governance from administration by emphasizing that operational matters be managed 
through administrative procedures, while the Board remains focused on strategic 
direction and student success.  
 
The development of Administrative Procedure 831: Religious Education and Instruction 
ensures continued compliance with Alberta Education requirements and supports 
consistent, respectful and inclusive practices across the Division.  
 
Status & Relationship to Superintendent Leadership Quality Standard (SLQS): 
This report aligns with the SLQS in the following way: 
 

COMPETENCY: ​ (3) Visionary Leadership 
INDICATORS:​ c. promoting in the school community a common understanding of 

and support for the school authority’s goals, priorities and strategic 
initiatives; and  
d. ensuring that the vision expressed in the school authority’s 
education plan is responsive to the ongoing review of the school 
authority’s achievements, meets all requirements identified in 
provincial legislation and incorporates the school community’s 
perspectives. 
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https://www.sturgeon.ab.ca/board/procedures/4537
https://open.alberta.ca/publications/superintendent-leadership-quality-standard


 

COMPETENCY: ​ (6) School Authority Operations and Resources 
INDICATORS:​ a. providing direction on fiscal and resource management in 

accordance with all statutory, regulatory and school authority 
requirements; 
c. delegating responsibility to staff, where appropriate, to 
enhance operational efficiency and effectiveness; and 
e. establishing data-informed strategic planning and 
decision-making processes that are responsive to changing contexts. 

 
COMPETENCY: ​ (7) Supporting Effective Governance 
INDICATORS:​ d. ensuring that the board’s plans, resource allocations, strategies 

and procedures lead to the achievement of its goals and priorities; 
f. supporting the board in the fulfilment of its governance functions in 
the fiduciary, strategic and generative realms; and 
g. implementing board policies and supporting the regular review 
and evaluation of their impact. 

 
Governance Implications: 
Education Act 
Board responsibilities 
33(1) A board, as a partner in education, has the responsibility to 

(i) ensure effective stewardship of the board’s resources, 
 
Board Procedures Regulation 
Policies and procedures 
4 The board must 

 (a) establish policies and procedures governing the conduct of meetings of the board 
and the administration and business of the board, and 
 (b) monitor and evaluate the effectiveness of the established policies and 
procedures on a regular basis. 

 
Board Policy 2: Role of the Board 
Governance and Organization 

26. Develop, approve and monitor the implementation of policies to guide the 
Division and the Board. 
28. Monitor the development, revision and implementation of policy 

 
Administrative Procedure 205: Developing Administrative Procedures 
Administrative Procedures are the written directives, procedures and assignment of 
responsibilities established and approved by the Superintendent that direct the implementation of 
and achievement of desired outcomes of Board policy, Division Vision, Mission and Values, and the 
effective operation of the Division. 
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https://open.alberta.ca/publications/e00p3
https://open.alberta.ca/publications/2019_082
https://www.sturgeon.ab.ca/board/board-policies/1491
https://www.sturgeon.ab.ca/board/procedures/4537


 

Administration is prepared to respond to questions at the August 27, 2025, Public Board 
meeting. 
 
Attachment(s) and/or link(s): 
1.​ Administrative Procedure 831: Religious Education and Instruction 
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https://www.sturgeon.ab.ca/board/procedures/10487













